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What We Will Cover Today
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SECTION 01

The AI Moment
What is AI and why does it matter for evaluation
practitioners right now?



What Is AI: In Plain Language
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Why This Moment Matters
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SECTION 02

AI in Evaluation
Where and how AI is being applied across the
evaluation lifecycle



AI Across the Evaluation Lifecycle
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Tools Available to NGOs - Right Now
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SECTION 03

Practical Frameworks
When to use AI, when NOT to - and how to
integrate thoughtfully



When to Use AI - and When Not To
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A Simple 3-Step Integration Approach
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SECTION 04

Risks & Ethics
What every evaluation practitioner must
understand before deploying AI



Six Risks NGO Evaluators Must Know
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Ethical Principles for AI-Assisted Evaluation
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What to Remember from Today

www.glocalevalweek.org



SECTION 05

Questions & Reflection
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Thank you!
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