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1.  Introduction

The Glocal Evaluation Week is a globally convened, annual knowledge-sharing event that connects practitioners, policymakers, academics, and civil society organisations from across the world. Since its inception in 2019, the platform — convened by the Global Evaluation Initiative (GEI) and supported by CLEAR (Centers for Learning on Evaluation and Results) — has hosted thousands of events across six continents, making it one of the largest Monitoring and Evaluation (M&E) knowledge-sharing forums globally. In 2026, more than 300 sessions were held online and in person between 1st and 5th June.
GRAAM (Grassroots Research and Advocacy Movement), in partnership with RV University, organised this session as India's contribution to Glocal Evaluation Week 2026. The session was held online on 3rd June 2026, from 4:30 PM to 6:00 PM IST, under the overarching 2026 theme of 'Evaluation, Evidence, and Trust in the Age of AI', with the specific sub-theme of 'Practical Applications of AI in Evaluation'.
The session brought together five distinguished panelists — practitioners, researchers, and policymakers — to move beyond conceptual discussions on AI and ground the conversation in real-world practice, challenges, and actionable guidance for the evaluation community.
	Date
	3rd June 2026
	Time
	4:30 PM – 6:00 PM IST

	Mode
	Online (Webinar)
	Capacity
	200–250 Participants

	Theme
	Evaluation, Evidence, and Trust in the Age of AI
	Sub-theme
	Practical Applications of AI in Evaluation

	Organiser
	GRAAM, India
	Co-Organiser
	RV University



2.  Session Objectives

The session was designed to achieve the following objectives:
1. To present concrete, practitioner-led examples of how AI is being applied across the evaluation cycle in India and beyond.
1. To critically examine where AI adds genuine value in M&E — and where its limitations and risks must be managed.
1. To address the readiness of Indian public institutions and civil society organisations to responsibly adopt AI in evaluation.
1. To identify the skills, ethical frameworks, and institutional capacities required for effective and responsible AI integration.
1. To discuss the implications of AI for evidence quality, accountability, inclusion, and trust in the evaluation process.
1. To equip evaluation practitioners — particularly those in resource-constrained and diverse contexts — with actionable steps for getting started with AI-enabled evaluation.

3.  Programme Schedule

	Time (IST)
	Segment
	Speaker / Role
	Topic

	4:15–4:30 PM
	Pre-Session
	Technical Host
	Virtual lobby open | Participant join-in

	4:30–4:35 PM
	Welcome Address
	Dr. Ananya Samajdar (Moderator)
	Welcome, Introduction to Theme & Session Flow

	4:35–4:45 PM
	Panelist 1
	Dr. Basavaraju R. (GRAAM)
	AI in Grassroots-Level Evaluation: Bridging the Gap Between Policy Intent and Ground Reality

	4:45–4:55 PM
	Panelist 2
	Avani Kapur (ResGov / CPR)
	Using AI for Social Sector Accountability: Evidence from Social Sector Evaluations

	4:55–5:05 PM
	Panelist 3
	Dr. Aarushi Jain (ISB-BIPP)
	Reimagining Public Programme Evaluation through AI: Readiness, Risks and Governance Challenges

	5:05–5:15 PM
	Panelist 4
	Mr. Maulik Chauhan (Trestle Research)
	Practical AI Tools Across the Evaluation Cycle: What Works, What Doesn't, and Why

	5:15–5:25 PM
	Panelist 5
	Dr. Samudra Sen (RV University)
	AI Tools for M&E: Scope, Potential and Limitation

	5:25–5:55 PM
	Q&A Round
	Dr. Ananya Samajdar (Moderator)
	Panel responds to audience questions | Live Interaction via Chat/Poll

	5:55–6:00 PM
	Key Takeaways
	Dr. Ananya Samajdar (Moderator)
	Summary of Actionable Insights for Evaluation Practitioners



4.  About the Speakers and Moderator

	Dr. Basavaraju R. Shreshta
Executive Director, GRAAM, Mysuru
	A highly accomplished development professional and public policy researcher with extensive expertise in governance, programme evaluation, and public policy engagement. He leads GRAAM, a renowned think-and-act tank focused on grassroots development in India.

	Avani Kapur
Founder & Director, ResGov | Senior Visiting Fellow, Centre for Policy Research (CPR)
	Specializes in public finance, accountability, and local governance. Leads the Accountability Initiative focused on improving social sector service delivery in India. Her work spans evidence-based policy evaluation and governance accountability.

	Dr. Aarushi Jain
Policy Director & Head – Govt. Affairs, ISB – Bharti Institute of Public Policy (BIPP)
	PhD in Public Administration with over two decades of experience in education and policy sectors. Leads government affairs and policy research at one of India's premier business schools. Expertise spans AI readiness, institutional evaluation, and education policy reform.

	Mr. Maulik Chauhan
Founder & MD, Trestle Research and Consulting | India Lead, SurveyCTO
	Development sector professional and data systems specialist with over 15 years of experience in M&E, research, and digital transformation. Has worked with the United Nations and J-PAL South Asia, focusing on digital data collection, real-time monitoring, analytics, and AI-enabled evaluation approaches.

	Dr. Samudra Sen
Assistant Professor, RV University | PhD – Public Systems, IIM Ahmedabad
	Prior to joining IIM Ahmedabad, worked in a large public sector undertaking for over a decade. Research interests include public policy, productivity analysis, and education. Has published several cases, journal articles, and book chapters.

	Dr. Ananya Samajdar (Moderator)
Deputy Director – Research, GRAAM
	PhD in Political Science from the National University of Singapore. Has led GRAAM's research team since 2020 and handled policy research and evaluation studies for WHO, NHSRC/MoHFW, NITI Aayog, Karnataka Evaluation Authority, and UNICEF.



5.  Partners and Co-Organisers

	Organisation
	Role
	About

	GRAAM – Grassroots Research and Advocacy Movement
	Lead Organiser
	A development research and public policy engagement initiative (think-and-act tank) based in Mysuru, India. Works across policy research, programme evaluation, community engagement, and academic collaborations with Government, Civil Society, and the Corporate sector.

	RV University
	Co-Organiser
	A multi-disciplinary institution in Bengaluru contributing academic expertise and institutional support to the session, represented by Dr. Samudra Sen, Assistant Professor.

	Global Evaluation Initiative (GEI) / CLEAR
	Convening Platform
	GEI convenes the global Glocal Evaluation Week and provides the platform. CLEAR (Centers for Learning on Evaluation and Results) is a GEI implementing partner that supports the event each year.






6.  Speaker-wise Key Points

The following section captures the substantive contributions of each panelist, drawn from their presentations and the Q&A discussion.
Dr. Basavaraju R. Shreshta – AI in Grassroots-Level Evaluation
1. [image: ]Illustrated the 'illusion of the dashboard' using GRAAM's 2022 Forest Rights Act study in Karnataka — administrative data showed 93%+ coverage, while field verification revealed a 17% exclusion error and 91% rejection of community forest claims.
1. Argued that AI must be fed bottom-up data (grievances, rejected applications, ethnographic realities) to bridge the gap between policy intent and ground reality.
1. Demonstrated how NLP can analyse hundreds of pages of qualitative field notes, flag anomalies, and accelerate coding and transcription in regional languages.
1. Proposed combining GIS mapping with AI pattern recognition to visually overlay rejected tribal land claims with satellite imagery, providing irrefutable evidence to authorities.
1. Advocated a 'human-in-the-loop' model where NGOs and field workers mediate AI tools for communities with low digital literacy.
1. Stressed that AI is not a replacement for field workers but a bridge that scales grassroots insight to the highest levels of policy making.
1. Recommended that M&E organisations prioritise human capital development, establish strict ethical frameworks (such as removing identifiers before feeding data to AI), and treat AI as an amplifier — not a substitute — for participatory methods. 

[image: ]Avani Kapur – Using AI for Social Sector Accountability
1. Framed the core challenge as too much data rather than too little — scattered MIS portals, budget documents, survey data, and government orders — inconsistent and difficult to compare.
1. Argued that the first question should be whether AI can help organise the confusion well enough for humans to ask better questions.
1. Identified three buckets of useful AI application: (1) synthesis and sense-making; (2) public finance data extraction; and (3) making data usable for frontline workers through chatbot-style interfaces.
1. Cautioned that AI is weak at understanding the nuances of public finance — budget lines change names, schemes are restructured, and PDFs are scanned.
1. Highlighted the risk that AI-assisted evaluations could make visible populations even more visible while making invisible populations even more invisible.
1. Raised ethical and environmental concerns: advanced AI tools are expensive and inaccessible to many civil society organisations, deepening inequality. 
1. Recommended four principles for responsible use: transparency, verification of AI outputs against human knowledge, humility, and inclusion.

Dr. Aarushi Jain – Reimagining Public Programme Evaluation through AI
1. [image: ]Assessed India's AI readiness as ahead of most countries globally, citing digital public infrastructure (Aadhaar, UPI, data portals) as a strong foundation — but noted readiness is very uneven across states.
1. Identified key gaps: data existing in silos across ministries, limited interoperability of administrative data, and insufficient open data ecosystems in several states.
1. Highlighted the digital exclusion bias as a critical risk, drawing on Supreme Court intervention during COVID-19 vaccination registration and Aadhaar biometric exclusions.
1. Cited MIT research showing 100% facial recognition accuracy for a white male versus 20% for a Black woman — underscoring how underrepresentation in training data shapes AI model accuracy.
1. Proposed a three-tier audit framework: (1) coverage audits; (2) measurement audits; and (3) model audits.
1. Shared a case from tribal communities in Pangi, Himachal Pradesh, where layering satellite, drone, and historic production data enabled predictive analytics for high-value crop production.
1. Categorised AI use by risk level: low-risk (transcription, translation), medium-risk (scoring, anomaly flagging), and high-risk (exclusion decisions — requiring mandatory human ground-truthing).
1. Introduced the TICCO prompting framework: Task, Instructions, Context, Constraints, Output. 

Mr. Maulik Chauhan – Practical AI Tools Across the Evaluation Cycle
1. [image: ]Reframed the purpose of AI in evaluation: enabling evaluators to spend more time understanding people and less time fighting processes.
1. Identified three myths: (1) AI thinks like humans; (2) AI is unbiased; and (3) AI always tells the truth.
1. Demonstrated AI-assisted questionnaire refinement — transforming a closed binary question into a multi-dimensional question capturing source type, distance, and cost.
1. Described how AI dramatically accelerated SurveyCTO workflow automation — tasks that previously took weeks now completed in minutes. 
1. Introduced real-time audio recording analysis: AI processes field audio, removes PII, and generates summaries and quality flags from day one of data collection.
1. Built an internal LLM loaded with DPDP Act documents, enabling rapid compliance answers without waiting for external consultants.
1. Recommended the RCTFE prompting framework (Role, Context, Task, Format, Example) and suggested asking AI to generate the prompt before generating the output. 
1. Coined the session's most-quoted line: 'AI will not replace evaluators — but evaluators using AI will replace evaluators who do not.'

Dr. Samudra Sen – AI Tools for M&E: Scope, Potential and Limitation
1. [image: ]Contextualised AI for a lay audience by pointing out that tools already in common use — ChatGPT, Siri, Google Assistant, Gemini, Alexa — are themselves AI.
1. Introduced sector-specific tools: Microsoft Purview (integrated with Microsoft 365 for governance) and IBM Watson (end-to-end analytics providing a human-consultant-like interface).
1. Explained emerging terminologies: GovTech, CivicTech, robo-advisors, and algorithmic government.
1. Outlined AI's core advantages: speed, cost-effectiveness, scalability, 24/7 availability, and consistent performance.
1. Shared international examples: SyncPass in Singapore, eCapture in the UK, legal robots in China, HazeGazer in Indonesia, and LAPOR in Indonesia.
1. Highlighted AI's potential for multi-source data integration — linking siloed health, education, and departmental data using primary keys.
1. Stressed limitations: ethical and legal constraints, transparency deficits, privacy concerns, hallucination, training bias, and context blindness.
1. Endorsed the 'human-in-the-loop' approach as essential — including random output verification and prompt engineering as a core skill.

Participant Profile

	Category
	Count
	% of Total

	Total Participants
	223
	100%

	GENDER
	
	

	Male
	114
	51.1%

	Female
	109
	48.9%

	ORGANISATION TYPE
	
	

	Academic Institution
	37
	16.6%

	Non-Profit Organization
	89
	39.9%

	Private Sector Firm
	22
	9.9%

	Government
	24
	10.8%

	Evaluation Practitioners
	20
	9.0%

	Student
	14
	6.3%

	Other
	10
	4.5%

	Data Not Available
	7
	3.1%



7.  Key Takeaways

The moderator, Dr. Ananya Samajdar, synthesised the following key takeaways, reflecting the collective wisdom of all five panelists:
1. Human judgment remains irreplaceable: AI cannot substitute for contextual knowledge, causal reasoning, stakeholder empathy, or the ability to read what is missing from the data.
1. Human-in-the-loop is non-negotiable: AI must be supervised at every stage, with human validation mandatory for medium- and high-risk use cases.
1. Bottom-up data feeding is essential: AI trained only on sanitised administrative dashboards will automate and scale existing exclusions.
1. Prompt quality determines output quality: Structured prompting frameworks — RCTFE and TICCO — were recommended as practical standards for evaluation practitioners.
1. Inclusion and invisible populations: AI risks making visible populations more visible and invisible populations more invisible.
1. Bias auditing is essential: Coverage audits, measurement audits, and model audits should be embedded in AI-assisted evaluation design.
1. Ethical safeguards are operational requirements: Removing personally identifiable information before data upload and maintaining transparency about AI use are baseline practices.
1. AI's advantages are most pronounced for high-volume, repetitive, structured tasks: Transcription, coding, questionnaire review, audio summarisation, and document synthesis.
1. Environmental and equity costs must be acknowledged: Energy-intensive AI systems carry carbon costs; advanced tools remain unaffordable for many civil society organisations.
1. Continuous learning is imperative: Practitioners must learn, unlearn, and relearn — AI tools evolve rapidly and so must the skills to use them responsibly.

8.  Conclusion

The session underscored a fundamental insight: AI is neither a magic wand nor a threat — it is a powerful amplifier of what evaluation practitioners already do. Its greatest value lies in accelerating time-intensive tasks (transcription, coding, document synthesis, anomaly detection), enabling scale without proportionally increasing cost, and making evidence more accessible to decision-makers at all levels of governance.
However, every panelist converged on a critical caution: AI is only as good as the data it is fed, the prompts it receives, and the human judgment applied to its outputs. The risk of automating and scaling existing biases and exclusions — particularly for marginalised and underrepresented populations — is real and demands proactive mitigation through bias audits, ethical frameworks, and inclusive data design.
As Avani Kapur articulated, empathy remains the irreducibly human element in evaluation — the ability to see what is missing from data, to understand power dynamics, to read body language, and to hold space for what communities do not say. The evaluation community's task is not to choose between human judgment and AI capability, but to integrate them wisely.
The session closed with a call to action for the international evaluation community: to develop shared standards for AI use in evaluation, invest in prompt engineering and AI literacy as professional competencies, and ensure that the efficiency gains of AI are shared equitably.



Annexure

Session Recordings
Zoom Cloud Recording: Click to access recording  (Passcode: 5W2.ciu5)
YouTube Link: https://www.youtube.com/live/yExv6rZqLQg
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GRAAM is a leading public policy think tank in India dedicated to extensive
research in social development. GRAAM's extensive expertise spans over policy
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GRAAM works in collaboration with all the four key stakeholders of
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community, the State, the NGO/CSO and the private sector are essential in the
process of development.

GRAAM aims to ensure the ‘voices’ of the communities at the grassroots are
significantly accounted for in the process of development. We provide
evidence-based and actionable policy/program inputs incorporating
grassroots perspectives, aiming towards a citizen-centric public policy.
GRAAM strives to impact development through building human and social
capital.
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