Everyone \
wants evidence. \
But not everyone

asks how the
evidence was
made.

WELCOME TO |
THE EVIDENCE |f
JOURNEY |

Think closely.
Question wisely.
Build trust.

Phainom

A young evaluator
navigating the realities
of fieldwork, data
. quality, Al-assisted
D analysis, and
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When good intentions
meet messy data,
and the story
falls apart.

The Illusion of
Intelligence

When AI sounds
confident, but
certainty is not
the same as truth.

Making Sense
of Evidence

When human judgment,

context, and curiosity
turn data into
meaning.

In the age of Al, evidence can move faster than ever.
Data can be cleaned, summarized, visualized, and interpreted within minutes.

But speed does not automatically create truth,

and technology does not automatically create trust.
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Evidence that
Builds Trust

When trustworthy
evidence informs
decisions and
drives real impact.

Through EvalBlues, follow Phainom across four moments in the evidence journey:
when evidence fails, when AI sounds too certain, when human judgment brings
meaning, and when trustworthy evidence leads to real impact.




Numbers ‘

without quality
are just confidence
wearing a
disquise.
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Are you satisfied
and empowered?

O Yes

O No
(O Not sure

Phainom, "\

we need the results
today. Just collect

what you can. The

report needs
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The process is rushed.
Enumerators are not
properly briefed.
Survey questions

are unclear.

Some groups are
underrepresented.

Data is collected,
but the evidence is
already weak before
analysis begins.

Poor evidence &
can come from:

® Weak sampling
® Unclear questions
® Poor training

® Missing voices

® Rushed analysis




The Beautiful Mistake  SNEVECTHTS

When Evidence Fails

DATA SOURCE: ENDLINE SURVEY
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_ y Poor-quality data can still look convincing
B o v QU HiaBleg 44 L TV when presented well. But attractive

B o — = : o visuals cannot correct weak methods.
! ' (R When evidence fails, resources are wasted,
communities lose trust, and decisions

e << may cause more harm than good.
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Evidence is only as strong as the

process that produces it.
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+*. The Magic Output

The lllusion of Intelligence
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i‘? QUESTION THE OUTPUT, IMPROVE THE INPUT. STRENGTHEN THE IMPACT.

| EvalBlues

Al can process information quickly
and generate polished outputs.
But speed is not the same as truth.
If the data is incomplete, biased, or
poorly framed, the Al output may
also be incomplete, biased, or
misleading.

Al CAN ALSO REPRODUCE:

Polished does not mean
truthful, Evidence matters.




Spot the Bias
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your turn. |1

What is the P ;
ssing? Beneficiaries are satisfied

because 80% of survey

f r espondents gave pOSiﬁ ve | e What blas mlght affect
feedbaCk 1 the conclusion?

What should an evaluator ask
before trusting this output?

9 Who is mlssmg from the data?

70% of respondents were urban

gart:c:pants Rural participants -
ad limited access to the survey. e

Women’s responses
were
underrepresented. Al can support evaluation,

but it cannot replace
critical human judgment.

‘€ QUESTION THE OUTPUT. IMPROVE THE INPUT. STRENGTHEN THE IMPACT



The Ewdence Room
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Al can help evaluators organize

" ‘a B0k fim meanmg EvalBlues § = ol %l ||| large volumes of information,
| found recurring identify repeated patterns,

themes across the || B summarize responses, and
interview notes. )i Agtg speed up analysis. But the
evaluator must verify the

Good. Now let H x Detected Themes . = output, compare it with field
check whether those m,,ss =1 || realities, and interpret findings
themes make sense ————— [W |~ ' with care
in the real world. e satrsfactmn Q — i
: dehys |
- —= serv |
== : - .: Themes grouped from ‘”fervrew W}

— Al helps with pattern
—— recognition.

Human judgment helps
with meaning, ethics,

="

and context.
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From Pattern to Meaning
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participation | | cflcted with unpaid care | [ &= 8 || and useful evidence.

responsibilities, Adjusting
session times and providing
childeare support may
_improve inclysion

VL ., # || Credible evidence emerges

“’"P-"f e 2 || from thoughtful
B~ 1L || interpretation, not

automation alone.



We are not here
to extract information.
We are here to share
what we learned and

check whether it reflects

your reality.

s
. s
& =
L
& =
T
.
- s
.
v
#
&

' EvalBlues

What we heard.
What we learned.
What will change?

You came back
with the findings.
That matters.

Trustworthy evidence is
not only technically sound.
It is ethical, inclusive,
transparent, and useful to
the people it represents.
When communities see how
their voices shaped the
findings, trust begins to grow.

@ Trustworthy evidence
requires:

® Ethical data collection
® Strong methods

® Inclusion

® Transparency

® Clear communication
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Evidence Becomes Actio

PROGRAMME PLAN

When evidence is high-quality, ethically
sourced, and clearly communicated,

That is when

We changed the
approach because
the evidence showed
us what was not
working.

BEFORE
* Meetings at 10am
| * No feedback channels
* Limited data tools

+ Some groups

EVIDENCE
DRIVES
BETTER

DECISIONS

that work for people

+ Feedback channels
introduced

+' Improved data tools
+ Underserved groups

Now the evidence becomes E v
T e 1S more than a report. it supports better decisions and
AFTER (UPDATED) our reality It becomes stronger outcomes.
¥/ Mastings at times better. a bridge. Trust is built when people understand

the evidence, recognize themselves
in the process, and see decisions
improve because of it.

KEY MESSAGE:

g &

- e

e
e

Trustworthy evidence drives
meaningful and sustainable change.

EvalBlues

THE CHAIN OF TRUST

Good Good Good
interpretation communication decisions

Good
data

Evidence is not jusﬁ

what we present.
It is what we protect,

question, interpret,

and use responsibly.

FOUR LESSONS FROM EVALBLUES

[ 1. BAD DATA | 2. Al DOES NOT 3. HUMAN JUDGMENT r 4. TRUSTWORTHY |
LEADS TO BAD EQUAL TRUTH. GIVES EVIDENCE EVIDENCE DRIVES
MEANING. IMPACT.

DECISIONS. e
= L ll
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FINAL EXHIBITION MESSAGE:

GOOD EVIDENCE NOT ONLY INFORMS DECISIONS. IT EARNS TRUST.




	Evidence Becomes Action

