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UNICEF Gender Action Plan, 20222025

Summary

Gender equality is essential to realizing the mandate of UNICEF to nphold the
rights of all children. The UNICEF Gender Action Plan (GAP), 20222025,
operationalizes the UNICEF Gender Policy, 2021-2030, by specifying how UNICEF
will promotec gender equality across its programmes and workplaces. It affirms that
promoting gender equmality and the cmpowerment of women and girls is the
responsibility of everyone, regardl css of orgamizational role. The GAP claborates the
steps required to accclerate progress on gender equality across the five Goal Arcas of
the UNICEF Strategic Plan, 20222025, as wcll as within institutional systems and
processcs, with clear indicators and monitoring mechanisms to track change.

_ 9 ; § ey : The GAP builds on an increasing knowledge base on gender equality, including
0, l Pk, S, i Jﬁ: i L R SR corrent evidence regarding the gendered cffects of the coromavirns discase 2019
’ : — AT - oy (COVID-19) pandemic. It responds to 1 leamed from the mplementation of
previons GAPs and an extensive global consultative process with staff, pariners and

UNICEF Gender Policy 2021-2030 e b o o

other pariners, in supporting the 2030 Apenda for Sustainable Development.
Recognizing that gender discrimination has lifclong and mlergencrational
impacts, the GAP advances gender eqmality thronghout the life conrse. At the same

UNICEF Gender Policy UNICEF Gender Action Plan UNICEF Gender Action Plan
2021-2030 2018 - 2021 2022-2025
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Evaluation Overview

|l HUIORISY  Generate evidence to inform UNICEF's future
strategic direction on gender equality and

A guide the development of the next UNICEF
‘ Strategic Plan

« Thematic: Conceptual frameworks,
institutional enablers, programmatic
results

 Period covered: 2018-2024

« Geographical: Whole organization in both
development and humanitarian contexts,
with six case-study countries

TEansinnmit pragiebaming; - Comparative analysis with three other
Evaluation of the implementation of

the UNICEF Gender Policy and Gender organizations
Action Plans (GAP 2 and GAP 3)

October 2024
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Evaluation Overview

unicef @
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October 2024

Transforming programming:
Evaluation of the implementation of
the UNICEF Gender Policy and Gender
Action Plans (GAP 2 and GAP 3)

www.glocalevalweek.org

EQ1: To what extent are the current Gender Policy and the
Gender Action Plans (GAPs) conceptual framework well-
designed, relevant, and coherent?

EQ2: How well are the gender-related organizational
changes and performance enablers of the GAPs
implemented across UNICEF policies, practices, systems,
organizational commitments and accountability
mechanisms at all levels?

EQ3: To what extent have UNICEF programmatic results
for gender equality throughout the life course been met
across all five Goal Areas, particularly to advance adolescent
girls’ leadership and well-being, in both development and
humanitarian settings?
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Approach

000

www.glocalevalweek.org

Theory based
- Guided by an overarching Theory of Change collaboratively refined with
UNICEF
« The evaluation attempts to validate the achievement of the Gender Action
Plans against this Theory of Change and test the assumptions

Appreciative inquiry
« To inform learning on what has worked well in the implementation of the
Gender Action Plans and the Gender Policy

Participatory approach
A participatory approach was embedded throughout the evaluation

GESI continuum analytical framework
« Used the UNICEF %ender integration continuum to reflect on the progress
made on gender, both institutionally and programmatically




GESI| Continuum

GESI Exploitative /
Discriminatory

ouritism by
/, leading to

ualities.
er inequalities and
stereotypes are reinforced

or taken advantage of.

This causes harm.
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'GESI Sensitive

GESI Unaware .

Gender is considered
and an approach is
adopted that addresses
the practical, and basic
needs of women, girls in
all their diversity and
structurally marginalised

groups.

Institutions, programmes,
and/or strategies fail to
acknowledge the role of

gender inequality or
exclusion.

This may not necessarily
cause harm, but may
indirectly support the

status quo.

However, root causes of
power imbalance or
inequality are not
tackled.

GESI Strategic /
Responsive

The different strategic
needs of girls and boys,
women, men and gender
diverse persons in all
their diversity are
identified and addressed
by institutions,
programmes and/or
strategies, promoting
equal outcomes for all.

The enabling
environment for
empowerment is

supported.




UNICEF Gender Continuum

: [gnores gender in program
k=zding to deepening of design, perpetuates staus different nesds of girts and qerder inequalities, remove

qender inequites guo or potentially worsens b ' boys, women and men, structurad barmers and
inequalities pramiating eqgual outoomas empawer disadvantaged
fiar all | populations
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Methodology

Phase 1: Analysis of global evidence

Phase 2: Primary data collection

f A e N ( ) )

* All staff « HQ and regional staff * 6 countries

 Measuring * Purposive * Appreciative inquiry
implementation of  Participatory qualitative
institutional enablers methods

Global Survey ‘ﬁ I?mlt%tr)\?ilews (6)'

Phase 3: Synthesis and Report Writing

Country Case
Studies .‘.
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Phase 1: Desk review

« Document review and analysis of secondary data,
» Institutional and programmatic documents and data,

« Gender continuum as a coding framework for the document review.
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Phase 2: Case Study: Methodology

8 Key staff across UNICEF\ 8 Participatory Focus N (- Participatory WO"kShOP\

* Explore awareness, Groups purposive sample
application of GAP in » Explore the across all staff
their role programme design * Explore staff

- Explore design of process gxpgriepce of GAP
programming against » Explore programme (institutional enablers)
continuum impact aligned to * Discussion designed to

continuum explore positionality on
continuum

Key Informant Adolescent Staff

Interviews Focus Groups Workshops
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Phase 3: Analysis

Gender continuum as an analytical framework:

« Applied to the analysis of conceptual frameworks, institutional enablers and
programming

« Embedded within the coding framework for all qualitative primary and
secondary data

« Informed the analysis framework for quantitative data analysis

« Used to shape an internal participatory analysis workshop
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Analysis Workshops

Participatory workshops

Triangulation of data and synthesis of findings
Shaped by the gender continuum

A matrix approach was applied loosely

Gender Gender Gender Gender Gender
discriminatory | unaware sensitive responsive transformative

Conceptual
Framework
Institutional e.g., e.g., Financial
Programmatic resourcing, Goal
M&E and Areas X
learning, staff
capacity
Programmatic e.g.,
Programme X,
Goal Area X
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Conclusions

Harnessing momentum: The Gender Policy has established a transformative vision for the
organization on gender equality, The Gender Action Plans align to some extent, but aren’t equally

transformative.

Integrating gender: Gender-transformative results are increasingly incorporated into planning,
particularly in the UNICEF Strategic Plan. However, some institutional systems and staff

capacities are better aligned to deliver and measure gender-responsive programming and
results.

Advancing gender parity and more: UNICEF is a better workplace for women, thanks to efforts to
address gender imbalances in staffing and the workplace environment. However, attempts to

address barriers in recruitment, policy, and practice are not consistently interpreted or applied,
impacting gender-transformative results for staff in all their diversity.
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Conclusions

. : : @ & Goal Area 1: Health and Nutrition
The apprpaCh to gender |.ntegrat|on ,l'_) Programming is generally gender-sensitive or responsive.
adopted in programmes is more h
responsive than transformative, ‘@ & Goal Area 2: Education
InTal

with transformative programm | ng A gender transformative strategy has been developed, but implementation is not
fOU nd more in Goal Area 3 (Ch Ild - consistent leading to some pockets of transformative programming but several

p rotecti 0 n) missed opportunities.

Goal Area 3: Child Protection
Strategic approach to gender integration in work, more examples of gender
transformative programming and opportunities for more.

« UNICEF programmes are also
increasingly gender-responsive and
pay attention to the needs of
women and girls. However, more
can be done to take an
intersectional approach to support
women and girls in all their
diversity.

Goal area 4: WASH
Current programmatic work is mostly gender-sensitive or responsive, however
the WASH strategy outlines a transformative vision.

Goal Area 5: Social Protection
Current programming is mostly gender responsive however, there is an increase
in dedicated resource and a clear focus on gender integration
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Reflections




Benefits of using the Gender Continuum

L] LPJﬁfICII%Ed shared language and definitions across the evaluation team and

« Acted as a useful framework when developing data collection tools and
coding frameworks

@ « Shaped analysis of qualitative and quantitative data across institutional
and programmatic pathways

« Supported the communication of conclusions and ownership of
recommendations.
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Limitations of using the Gender Continuum

@ » The switch to UNICEF's gender continuum limited the intersectional lens
and ambition

O ° The framework was not consistently understood across UNICEF staff at
= the global, regional and country levels
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global UNICE
evaluation _
initiative for every child

Thank you!
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