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Greater

China
India

MENA

Africa

Europe

ASEAN

Oceania

A global social impact consultancy enabling organisations to 

better understand their impact, to innovate and scale, and 

influencing systemic social change. Our advisory services:

• Monitoring, Evaluation and Learning (MEL)

• Social and Impact Investment Strategy

• Diversity, Equity and Inclusion (DEI)

• … and more!



One of the 62 founding B Corps in the 

UK in 2015

17 years of experience

50+ consultants in 7 offices internationally 

500+ clients across 30 countries, including:

Featured in global media :

Member of:

Partner of:



Selected TSIC methodologies. Find out more: https://www.tsiconsultancy.com/insight/research-reports/ 

https://www.tsiconsultancy.com/insight/research-reports/
https://www.tsiconsultancy.com/insight/research-reports/
https://www.tsiconsultancy.com/insight/research-reports/


Reference 2: Bridgespan Group (2020) Field Building for Population-

Level Change

Reference 1: The Rockefeller Foundation (2015) 

How Do You Build a Field? Lessons from Public Health

I.Focused application to problems: Focusing a 

field on a problem can give a field early momentum 

and build credibility.

II.Identity is critical to unifying a field. A vibrant field 

must embrace diversity, but it also must engender 

commitment and community based on a common 

identity.

III.Networks are the connective tissue of a field.

Reference 3: Stanford Social Innovation Review (2011) 

Collective Impact

The Five Conditions of Collective Success

a. Common 

Agenda

b. Shared 

Measurement 

Systems

c. Mutually 

Reinforcing 

Activities

d. Continuous 

Communi-cation

e. Backbone 

Support 

Organizations

https://www.bridgespan.org/insights/field-building-for-population-level-change
https://www.bridgespan.org/insights/field-building-for-population-level-change
https://www.bridgespan.org/insights/field-building-for-population-level-change
https://www.rockefellerfoundation.org/insights/perspective/how-do-you-build-a-field-lessons-from-public-health/
https://ssir.org/articles/entry/collective_impact


Map out field 

actors

Identify our 

positioning

Understand what we 

can influence 

Design method to 

evidence our 

contributions to the 

field

Learn from the 

evidence and 

improve

Define what we want 

to learn



Understanding field actors

CONVENERS
Conveners are the initiators of the program and its 
vision, identifying and bringing partners together, 
coordinating the efforts, and ensuring the program 
stays on track. 

ARCHITECTS
Architects create the programs and their offerings: the 
stakeholders  that have come together to co-create data 
for social impact products and its community. 

MEMBERS
Members include all data practitioners (individuals 
and organisations) using the field’s resources and 
participating in convening events. 

POTENTIAL USERS
Potential users describe all stakeholders that exist 
beyond the field’s active community but could benefit 
from the field’s offers and potentially expand the field’s 
impact, such as academics, policy makers, and other 
data practitioners.

Architects



Platform 

A robust, well-established 

infrastructure continuously 

supports, convenes, and 

manages efforts for 

sustained collective impact. 

Strengthen the Commons 

We support implementation of 

open, accessible resources 

that advance the entirety of the 
sector.

Bridge Connections

We bring together actors across 

sectors and disciplines to 

contribute to data for social 

impact ecosystem.

Build Capacity

We build data capacity for

emerging talent, the people

who lead them, and the orgs

who employ them

Prove the Cases

We develop and disseminate 

compelling case studies to show 

what great data-driven social 

impact work looks like.

ACTIVITIES





Platform 

A robust, well-established 

infrastructure continuously 

supports, convenes, and 

manages efforts for 

sustained collective impact. 

Strengthen the Commons 

We support implementation of 

open, accessible resources 

that advance the entirety of the 
sector.

Bridge Connections

We bring together actors across 

sectors and disciplines to 

contribute to data for social 

impact ecosystem.

Build Capacity

We build data capacity for

emerging talent, the people

who lead them, and the orgs

who employ them

Prove the Cases

We develop and disseminate 

compelling case studies to show 

what great data-driven social 

impact work looks like.

ACTIVITIES OUTPUTS

Enhanced Capacity 

Organizations and data 

practitioners improve their 

awareness and 

understanding of data/tech 

for social impact.

Shared Knowledge Base 

Digital public goods and 

data for social impact 

training are available and 

adaptable to different 

sectors, disciplines and 

regions.

Diverse Players 

A broad group of diverse 

and complementary 

players across sectors and 

disciplines come together 

for data/tech for social 

impact.

OUTCOMES

Purposeful Application 

Organizations and data 

practitioners are more 

purpose-driven and apply 

their data/tech knowledge 

to the social sector.

Collaborative Knowledge 

Ecosystem​

Actors across sectors 

enrich and utilize a robust, 

evolving knowledge base 

for data and AI for social 

impact.​

Quality Exchange​

Leaders and practitioners 

maintain continuous, 

meaningful exchanges, 

driving innovation and 

growth for data/tech for 

social impact. ​

IMPACT

Social impact 

organizations apply data 

and AI efficiently and 

effectively to solve 

complex social 

challenges. Workforce 

of one million purpose-

driven data practitioners 

are trained & engaged. 



What/Who
is data for social impact ecosystem? Who are (not) 

reached, and what do they do/need? 

Impact
of data.org’s work on 

stakeholders and the 

wider data for social 

impact ecosystem

Sustainability
of data.org’s impact 

and ability to respond 

to needs and ideas

Our WISH – Four Key Learning Areas

How
does data.org create changes in the data for social 

impact ecosystem? What have we done 

right/wrong, and how to course correct?
(ref: https://data.org/about/our-approach/) 

https://data.org/about/our-approach/
https://data.org/about/our-approach/
https://data.org/about/our-approach/


Activity trackers/documentation

CRM tools

Control level

Influence level

Concern level Surveys

Story collection

Tailored tools depending on 

programs/partners

Reflection guide

Use “sphere of influence” 

to design field-building 

theory of change

Design a condensed 

list of indicators across 

“influencing” levels

Design data collection tools 

and work with field partners 

to collect data



https://www.menti.com/alnxob3ptvmr
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