
Evaluation through a Human Rights Lens – 
Changing how we see, expanding what we see











→ .

→





•

•

•

•



Cover of UNEG Guidance "Integrating Human Rights and Gender Equality in Evaluations” from 2014

Cover of OECD/DAC Quality Standards from 2010

Cover of OECD/DAC Guidance "Applying Evaluation Criteria Thoughtfully" from 2021

http://www.unevaluation.org/document/detail/1616
https://www.oecd-ilibrary.org/development/dac-quality-standards-for-development-evaluation_9789264083905-en
https://www.oecd-ilibrary.org/development/applying-evaluation-criteria-thoughtfully_543e84ed-en




• What is the substantive focus of the respective 
evaluation criterion from a human rights/gender 
perspective?

• What examples of good evaluation are there?

• What are the challenges?

Source: OECD-DAC, 2023: Applying a 
Human Rights and Gender Equality 
Lens to the OECD Evaluation Criteria 
| OECD

https://www.oecd.org/en/publications/applying-a-human-rights-and-gender-equality-lens-to-the-oecd-evaluation-criteria_9aaf2f98-en.html
https://www.oecd.org/en/publications/applying-a-human-rights-and-gender-equality-lens-to-the-oecd-evaluation-criteria_9aaf2f98-en.html
https://www.oecd.org/en/publications/applying-a-human-rights-and-gender-equality-lens-to-the-oecd-evaluation-criteria_9aaf2f98-en.html
https://www.oecd.org/en/publications/applying-a-human-rights-and-gender-equality-lens-to-the-oecd-evaluation-criteria_9aaf2f98-en.html


Focus
• Responding to rights, needs and priorities of rights-holders
• Being sensitive to the context
• Intersectionality

Challenges
• Different interpretations of the same rights by different 

stakeholders



Focus
• Internal coherence: Horizontal alignment across policy areas
• External coherence: Cooperation according to joint human rights 

priorities

Challenges
• Mismatch between human rights standards of different 

stakeholders



Focus
• Non-intended effects on marginalised groups
• Inclusive and participatory processes
• Equity in terms of participation in effects of development 

interventions

Challenges
• High demand on resources for process analyses



Focus
• Contribution to an “enabling environment” for the fulfilment of 

human rights

Challenges
• Complex dynamics (with many contextual factors and 

stakeholders) in transforming norms and practices
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