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Planet
Protect the planet’s natural 
resources and climate for future 
generations.

Prosperity
Ensure prosperous and fulfilling 
lives in harmony with nature.

Peace
Foster peaceful, just, and 
inclusive societies.

People
End poverty and hunger and 
ensure dignity and equality.  

Partnership
Implement the agenda through 

solid global partnerships.  

Source: Rahm, Cookson, Azcona 2025, Routledge Essential Concepts 

for Implementing the Sustainable Development Goals: An A-Z Guide 
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Source: Rahm, Bhatt, Azcona, Cookson, “Gender Equality Beyond 2030: Rethinking Progress in a Post-SDG World.” In The Future of the SDGs, edited 

by F. Biermann. Cambridge: CUP, forthcoming.
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Source: Rahm, Bhatt, Azcona, Cookson, “Gender Equality Beyond 2030: Rethinking Progress in a Post-SDG World.” In The Future of the SDGs, edited 

by F. Biermann. Cambridge: CUP, forthcoming.
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How can we identify policies, protocols, and 
interventions that, when effectively implemented, 

enable the Healthcare System to enhance support and 
care for Gender-Based Violence survivors in Guatemala? 



1. We collected extensive quantitative data from the Propel Health Project Office in Guatemala concerning gender-based 
violence and the support services provided by the country’s health system.

2. In July 2023, we identified Quiché, Huehuetenango, and Guatemala City as priority regions for an in-depth examination of 
the issue.

3. Between September 2023 and March 2024, we conducted focus group sessions, interviews, and data collection visits.

Mixed-Methods Research
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80 Interviews with 
Stakeholders

(Nov 2023 – Jan 2024)

5 Group Workshops
Guatemala City

(Sep 2023)

3 Focus Groups
Quiché and Huehuetenango

(Feb 2024)

3 Visits to Healthcare 
Facilities

(Feb 2024)

We researched existing 
statistics and reports on GBV 

in Guatemala.

4. This enabled us to understand the journey of a victim, the policies and protocols involved, their current implementation 
status, and other systemic variables impacting victims of GBV in Guatemala.
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Implementation 
Failures

Direct and 
Indirect 
Causes

Current outcomes and 
decision-making 
processes.

The systemic map visually 
represents all the research 

gathered.

V/S Journey Experience
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The system map itself provides significant value through qualitative 
analysis, as it highlights behavioral dynamics and other elements 
affecting the experience and support available to GBV victims. 

How can we make sense of so much complexity when we try to 
analyze 9 inter-related negative feedback loops with various 
interconnections amongst them?

To enhance the value of this information, we translated it into a 
computational laboratory powered by an Agent-Based Model.
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● Actor Data Points (Demographics and current status regarding abuse).
● Decision Functions (Reasons for choices like why and when to seek help).
● Action Functions (Actions that agents in the model take).

Transforming Victim Pathways into Behavioral Functions
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Simulation of multiple scenarios

At this stage, we tested 29 distinct policy variations that impact the systemic elements influencing the journey of 

a GBV victim or survivor seeking support from the health system.

Some of the changes we examined include:
● Providing local interpreters for indigenous women

● Implementing education programs in schools

● Supplying rape kits in 1st and 2nd level hospitals

● Increasing accessibility to health centers through enhanced police support

● Ensuring confidential reporting mechanisms for GBV

● Teaching response strategies and de-escalation of violence in schools

● Increasing the rate of GBV screening in hospitals

● Boosting referrals to social work and psychological services

● Reducing community and social normalization of GBV

● Enforcing protective measures for GBV victims and survivors

Our goal was to identify and prioritize policy changes that could significantly enhance the well-being of GBV 

victims and survivors, while also recognizing those with minimal or even negative impact.
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Aggregate well-being 
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Effect of Policy Implementation (Patient Education 
to expect retaliation) on Aggregate Wellbeing

Aggregate well-being 

Effect of Policy Implementation (Screening for 
Violence) on Aggregate Wellbeing
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Simulation of multiple scenarios

After running hundreds of thousands of simulations, we identified the system elements that have the greatest (and the 

least) impact on the aggregate well-being of a GBV victim in Guatemala.
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The simulation results served as the primary input 
for prioritizing and pursuing behavioral interventions 
and policy changes aimed at improving the system. 
Moreover, they uncovered non-obvious effects and 
feedback loops that proved crucial to our 
investigation.
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Increased Screening for GBV in Hospitals

While hospital screening for violence is globally 

recognized as good practice for GBV support, 

Guatemala’s current system often allows reports to 

reach the perpetrator, risking retaliation and 

worsening the victim’s situation (increased 

violence, stigma, normalization and many others).

Aggregate well-being 

Effect of Policy Implementation (Screening for 
Violence) on Aggregate Wellbeing
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Screening for violence itself is not inherently wrong, 

but conducting it without ensuring confidentiality 

or safeguards against retaliation can do more harm 

than good.
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As these loops occur, GBV finds less and less resistance and 
other behavioral and structural barriers worsen, making it less 
likely for any ‘Petri-Dish’ interventions to work and improve the 
outcomes for V/S’s of GBV.
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Therefore, secure and confidential mechanisms for 
accessing support and reporting GBV are essential to 
drive meaningful change and ensure the effectiveness 
of hospital-based violence screening.



Opportunity areas with significant benefits in 
strengthening system conditions

Greater impact on the system for V/S 
initially

Additional measures

Referral to social work and 
psychological services

Information on access to 
services

Education exclusively for 
women and girls

Techniques for identifying 
GBV in hospitals

Techniques to increase 
reporting

These are ESSENTIAL interventions that, when 
accompanied by other initiatives, catalyze change.

Ensure confidential reporting 
mechanisms

GBV Education

Improved quality of care

Intervention areas that 
strategically prevent and 

respond

Response strategies

De-normalization of GBV

Increase in police cars

Increase in ambulances
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Ensure confidential reporting 
mechanisms

GBV Education

Improved quality of care

Response strategies

De-normalization of GBV

These interventions were in the process of being implemented, leveraging our behavioral science 
expertise to strengthen key elements of the system. However, the Propel Health Project, funded 

by USAID, was unexpectedly discontinued. 

We are now seeking a new opportunity to apply this methodology and analysis in another health 
system in Latin America.
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