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Key Highlights from the Glocal Evaluation Week hosted by GEI
Panel Discussion: 
Evaluation Training Without Borders: Enhancing regional accessibility of evaluation training
Organized by: IPDET Evaluation Training 
In partnership with: ENAP, CLEAR AA
Summary: 
The Glocal Evaluation Week panel emphasized a shift from basic training to applied, context-specific evaluation skills. There’s rising demand for mentorship, demand-side capacity building, and localized programs. Alumni highlighted lasting professional networks. Upcoming IPDET programs will feature regional adaptations and cutting-edge topics like AI and climate evaluation. The field faces existential questions but also opportunities through tech integration and local capacity growth. Soft skills, strategic communication, and accessible formats are key. The future lies in coherent, competency-based development and real-world relevance in evolving global contexts.
Main Discussion Points 
Beyond Basic Training to Applied Competence
· The evaluation community has matured beyond fundamental M&E training needs
· Strong demand for converting theoretical knowledge into practical, contextual skills
· Need for mentorship and on-the-job support, not just classroom learning
· Participants want to know "how do I apply this in my specific context?" rather than just learning theory
Shift from Supply-Side to Demand-Side Capacity Building
· Traditional focus has been on training evaluators (supply side)
· Growing recognition of need to develop evaluation demand among decision-makers and program leaders
· Emphasis on building "learning organizations" that can adapt and use evidence effectively
	Feedback from Course Alumni
Transformative Network Effects Dr. Josephine Watera (2010 IPDET graduate) shared powerful testimony:
· Described IPDET as "not just a door, but a gate" that opened numerous opportunities
· Emphasized the lasting value of transitioning participants into professional networks
· Highlighted how the networking and collaboration aspects made "a lot of difference" in her 15-year career journey



Training: What Participants Can Expect
Localized and Contextual Programming
· IPDET Bern (July 2025): IPDET 2025 Bern Program (July 7-18, 2025)
· Week 1: Core Course (July 7-11) - Fundamentals of evaluation delivered by our new facilitation team (Candice Morkel, Claudia Maldonado and Matodzi Amisi)
· Week 2: Specialized Workshops (July 14-18) - Choose from cutting-edge topics including:
· AI in Evaluation (exploring conversational AI's disruptive potential)
· Climate Change Evaluation (tackling one of humanity's greatest challenges)
· Impact Evaluation methods and Theory-based approaches
· And more! 
· IPDET Nairobi (November 2025): First African delivery with all scholarships redirected from Bern
· PIFED Morocco (November 2025): French-language training with local case studies
· TAQYEEM: Arabic-language program adapted for MENA region contexts

Enhanced Learning Experience
· Core content maintained while incorporating regional case studies and examples
· Combination of international and local facilitators
· Focus on real-world application rather than theoretical frameworks
· Customized training based on organizational needs and contexts
Current Challenges in Evaluation
Existential Crisis in the Field
· Evaluation facing questions about its value proposition from funders
· Pressure to prove impact beyond traditional accountability functions
· Need to demonstrate relevance in crisis contexts (climate, poverty, conflict)
Contextual Complexities
· Africa: M&E systems still developing, need for public sector focus beyond donor-driven approaches
· MENA Region: Operating in conflict and post-conflict environments requiring adapted methodologies
· Global: Impact of social media and new technologies on program implementation and measurement
Emerging Opportunities
Technological Integration
· AI and digital tools changing how evaluation is conducted
· Unprecedented access to data requiring new skills in evidence synthesis
· Need for evaluators to understand how to work alongside AI rather than be replaced by it
Growing Local Capacity
· Significant progress in establishing local academic programs, research centers, and certifications
· More opportunities for collaborative partnerships with established local institutions
· Shift from sensitization to deeper, specialized capacity building
Soft Skills Revolution
· Increased focus on facilitation, strategic communication, and change management
· Recognition that technical skills can be supported by AI, but human skills remain essential
· Emphasis on evaluators as influencers and strategic communicators, not just report producers
Future Directions
Professional Development Pathways
· Moving beyond random course offerings to coherent professional development sequences
· Integration of competency frameworks and standards
· Focus on continuous learning and organizational transformation
Emerging Thematic Areas
· Climate change evaluation methodologies
· Fragile and conflict-affected states
· Equity-based and decolonizing evaluation approaches
· Digital government and AI integration
Accessibility Improvements
· Multiple scholarship opportunities available
· Shorter program formats (one week vs. two weeks)
· Institutional training models bringing courses directly to organizations
· Online and hybrid delivery options
The discussion revealed a field in dynamic transformation, moving from exclusive, standardized training toward accessible, contextual, and applied learning experiences that meet participants where they are and prepare them for evaluation's evolving role in development.
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Mr. Aref Ben Abdallah Ms. Louise Picard Dr. Candice Morkel Dr. Takunda Chirau
Expert in Evaluation ENAP Coordinator ENAP Head of Program, IPDET Director CLEAR AA
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