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Objective

Participants understand lessons from 

global examples of how equity has been 

embedded in evaluation.
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Agenda
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Time UTC Session Responsible

13.00 Intro and welcome and introduce speakers Jen Norins (moderator)
13.05 The social ecological conceptual framework (from Jennifer Wilkens)

13.10 The power table Sonal Zaveri
Cases:

13.15 Engaging with Andean and Amazonian Communities Celeste Ghiano

13.22 Why its important to ask the right questions -
evaluation of tea plantations in Assam

Sonal Zaveri

13.29 SA – draw from their paper – Karen or Sue (5 mins) Sue Soal

13.36 Breakouts Jen Norins
13.51 Plenary – sharing of what emerged for you – any good 

practice 
Jen Norins

14.11 Concluding comments by speakers Jen Norins

14.16 Closing Jen Norins



Speakers
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Sue Soal

Sonal Zaveri

IEAc Board;

GENSA

Celeste Ghiano

IEAc Friend

Jennifer Norins

IEAc Friend;

SAMEA Chair;

MIET Africa



Conceptual 

framework



Social ecological framework (1:36 - 4:28)

https://www.linkedin.co

m/posts/jenniferwilkinsn

z_what-is-social-

ecological-thinking-how-

are-activity-

7272064926297288704

--

ged?utm_source=social

_share_send&utm_medi

um=member_desktop_

web&rcm=ACoAAAEy6

EgBqBtbgvsPpAstPY-

M-Dks5--lIZ4



Power table (adapted from IDS)
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Cases



Engaging with Andean 

and Amazonian 

Communities

Celeste Ghiano



Celeste to add slides

The
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Why its important to ask 

the right questions -

evaluation of tea 

plantations in Assam

Sonal Zaveri



Celeste to add slides

The
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Sue what title?

Sue Soal and Karen Kotschy



Celeste to add slides

The
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Breakout discussions



Instructions for breakouts

You have 10 minutes in small groups to 

buzz.

Open discussion – what emerged for 

you, what examples can you bring?
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Feedback

Please some of you raise hands to 

voice what emerged and any good 

practice, or put in the chat
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Feedback
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What struck you Good practice examples



Feedback
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What struck you Good practice examples



Concluding



Final comments from speakers 

and closing
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global
evaluation
initiative

Thank you!
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