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Objective

The wider evaluation community is aware of what has 
emerged from the 3HEI work, people buy-in to the 
importance of shifting the evaluation field, they are 
identifying current or potential H2+initiatives and are 
interested to collaborate on taking it forward
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Agenda

www.glocalevalweek.org

Time UTC Session Responsible
14.00 Welcome and intro to session and speakers Ian Goldman (President, IEAc)
14.05 Introduction to 3H Ian Kendrick (3HUni, IEAc)
14.20 How we applied AI Silva Ferretti (IEAc)
14.30 Introduction to what has emerged Sonal Zaveri (IEAc)

Sibongile Sithole (IEAc)
Andrealisa Belzer (President Elect, IEAc)

14.50 Reflections Ian Goldman
14.55 H2+ initiatives Jennifer Norins (IEAc, SAMEA)

Ian Kendrick
15.15 Next steps and collaboration Ian Goldman
15.25 Closing Ian Goldman
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Introduction to the 

3HEi process

Ian Kendrick



4 approaches to Futures Thinking

Roadmaps Pathways

Forecasts Scenarios

UNCERTAINTY

AGENCY



Thinking in Three Horizons
Fitness for purpose

Time

H2H1 H3
H2+H2-
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The process we followed
1. Issued a Three Horizons survey to >100 selected diverse participants, 39 

respondents, who generated c. 1300 individual comments / answers

2. Core team facilitated team of 18 analysts to group the 1300 comments into 
clusters

3. Clusters then brought together into themes within each Horizon

4. Systems maps prepared for each Horizon, showing the causal links between 
the themes. 

5. Maps updated after respondents, Friends, SAMEA, IDEAS, Climate SMILE 
workshops / webinars

6. Maps refreshed to clearly include indigenous and intersectionality

7. AI used at various steps of the process

www.glocalevalweek.org



Process step 1: Survey

1. Collected into a spreadsheet

2. Summarised by ChatGPT

3. Reviewed by people

4. Reviewed / edited /distilled version used for the work:

www.glocalevalweek.org



Process step 2: Convert to clusters
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Process step 4: 
Cluster question 
responses into 
themes and 
produce initial
systems map
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Process step 5: 
Produce overall
system map for 
each Horizon
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Process step 6: 
Produce map 
that is easier to 
communicate
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How we have applied AI

Silva Ferretti



The temptation: just do it

www.glocalevalweek.org



The choice: supporting, in parallel
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Creating “Post-its” Clustering

Insights digger

Read systems

Perspectives 

revealer

(Re) Generate narratives



So, couldn't we have just asked the AI?

www.glocalevalweek.org

(Largely) yes, but…



The emerging 3 

Horizon maps



3HEi Horizons Overview

EVALUATION IS NOT 
EFFECTIVE IN ADDRESSING

OR VOICING THE 
DEEPENING POLYCRISIS

AND THE 
TRANSFORMATIONS 

REQUIRED

ALL
EVALUATION

CONTRIBUTES TO 
TRANSFORMING SOCIAL-

ECOLOGICAL SYSTEMS 
TOWARDS A JUST AND 

REGENERATING 
PLANET

Horizon 1

PEOPLE
ENGAGED WITH OR 

INSPIRED BY EVALUATION  
ARE LEADING AND TAKING 

THE POWER TO CHANGE THE 
EVALUATION FIELD TO TRANS-

FORM SOCIAL-ECOLOGICAL
SYSTEMS FOR A JUST AND 

REGENERATING 
PLANET

Horizon 2 Horizon 3



SURVEY QUESTIONS
1. Valuable Elements:

Are there aspects of the current 
evaluation field that we should keep, adapt 
and possibly even amplify?

2. Is evaluation fully equipped?
Are there aspects of the current 
evaluation field that indicate that it is 
currently not fully equipped to address 
contemporary global challenges?

3. What led us here:
What beliefs, approaches, events 
and dynamics do you feel have led 
to this current situation in the field of 
evaluation? 

4. Current trends
What major trends or forces 
(technological, political, cultural, 
ecological, economic, social, etc.) 
do you feel are currently affecting 
the evaluation field, either 
positively or negatively?

Horizon 1
EVALUATION IS NOT EFFECTIVE IN 
ADDRESSING OR VOICING THE DEEPENING 
POLYCRISIS AND THE TRANSFORMATIONS 
REQUIRED

❑ Inadequate use of methods from other fields, 
cultures, and professions that are essential 
for evaluations to be transformative (e.g. 
technology, futures thinking)

❑ Domination of reductionist, exploitative and 
non systemic worldviews and systems

Eval approach / practice 
disregards participation & 

power of users, 
Indigenous Rightsholders 

& local stakeholders, 
doesn’t address 

complexity of context 

INDIGENOUS RIGHTS 
AND LOCAL POWER

POST TRUTH
POLITICS

Weakens the demand 
for evidence, eval’s 

transformational 
potential and post-truth 

social equity

Eval not being used 
effectively for adaptive 

management & learning, 
nor well integrated into 
public management and 

policy cycle

MANAGEMENT AND 
POLICY INTEGRATION

Insufficient 
understanding and 

awareness of 
complex systems 
and addressing 

them in evaluation

COMPLEX SYSTEMS 
UNDERSTANDING

Rigour and credibility 
of evaluations vs 

timeliness and 
relevance not being 

well managed

CRITICAL DILEMMA

RIGOUR/TIMELINESS

3HEi

EACH
-- CONTRIBUTES 

TO THE OTHER

SIGNIFICANT 
CAUSE OF

/

CONTRIBUTES 
TO
/

LACK OF UNDERSTANDING OF 
POTENTIAL OF EVALUATION 

CONTRIBUTING TO
/

WEAKENING THE INTEREST 
IN EVALUATION AND 

SCIENCE
/

DRIVING / 
REINFORCES

/

/
REINFORCES

/
EMPHASIS ON 

ACCOUNTABILITY WEAKENS 
LEARNING

CONTRIBUTING 
TO
/

WEAKENS
/

INAPPROPRIATE INTERVENTIONS 
AND INADEQUATE EVALUATIONS 

LEADS TO
/

/
REINFORCES

HELPS TO--
CREATE

CONTRIBUTING--
TO 

IN SOME CASES 
WEAKENING 
LOCAL VOICE

/

CONTRIBUTING --
TO - CONTRIBUTES 

TO

EVALUATION IS NOT 
EFFECTIVE IN ADDRESSING

OR VOICING THE 
DEEPENING POLYCRISIS

AND THE 
TRANSFORMATIONS 

REQUIRED

WEAKENING  
INTEREST IN  
EVALUATION --
AND SCIENCE

/
REINFORCES

/
REINFORCES

/
CONTRIBUTES

TO

EVALUATOR VALUES ,COMPETENCE AND 
PRACTICE

Weak critical thinking and 
technical skills of eval-
uators, commissioners, 
funders, managers, & 
users, insufficiently 

informed by different 
world views

CRITICAL THINKING 
& TECHNICAL SKILLS

From other fields, 
cultures, and 

professions, essential 
for evaluations to be 
transformative (e.g. 
technology, futures 

thinking)

INADEQUATE USE 
OF METHODS

Eval approaches 
and practice not yet 
taking advantage of 

the benefits of 
technology

INCLUSION OF 
TECHNOLOGY

Evaluator values and 
positionality need to 
transform to be able 

to address the 
polycrisis

EVALUATOR VALUES 
AND POSITIONALITY

--CONTRIBUTES TO

CONTRIBUTING 
TO
/

Revised 30 May 2025

DOMINATION OF 
DEEP EMBEDDED 

SYSTEMS

Makes eval vulnerable to 
pervading reductionist 
exploitative paradigms,  

power dynamics and
funding rather than the 

need for transformation

FUNDER DRIVEN & 
VULNERABLE

Reductionist, 
exploitative, patriarchal 

and non systemic 
worldviews causing 

polycrisis and limiting the 
ability of eval to address

it effectively

EXPLOITATIVE
WORLD VIEWS 

& SYSTEMS

Insufficient 
understanding and 

awareness of 
structural inequalities 
related to gender and 

intersectional 
dimensions

POWER 
INEQUALITY

www.glocalevalweek.org



/
INCREASES THEIR 

AGENCY

PROMOTES
/

SUPPORTS INDIGENOUS RIGHTS, LOCAL COMMUNITIES, AND 
WELLBEING OF NATURAL SYSTEMS 

/
Horizon 3

SURVEY QUESTIONS
1. Look and feel 10 years out

What does the evaluation field and its 
use look and feel like, now that the 
challenges you identified in Horizon 1 
have been addressed? 

2. Co-Evolution
What do you see around you that 
shows that the evaluation field, as you 
engage in it, is interacting dynamically 
with emerging global and local 
aspects of the polycrisis? 

3. Present Seeds 
Back to now, what early signs or 
"seeds" of this aspirational future can 
you see now, also known as “pockets 
of the future in the present”

ALL EVALUATION CONTRIBUTES TO 
TRANSFORMING SOCIAL-ECOLOGICAL 
SYSTEMS FOR A JUST AND 
REGENERATING PLANET

❑ Evaluation practice is conceptually, 
technically, politically and 
strategically adept for a time of 
transformation

❑ Evaluation is addressing the 
polycrisis systemically and
systematically, being used across 
policy and organisational cycles. 
It is now a core competency and 
continues to evolve.  It is valued 
by wider society. 

3HEi

REINFORCES
/

/
ENABLES

SKILLED EVALUATOR 
AVAILABILITY

Improved availability 
of appropriately 

skilled local 
evaluators 

in all contexts

REINFORCE-- --CONTRIBUTES TO

THEIR WORK 
ENRICHES

/

/
ENRICHES THEIR 
VALUES AND 

CAPACITY 

_
CONTRIBUTES 

TO

INCREASES THEIR 
AGENCY

/

/
AIDS

/
RECOGNISES AND INVOLVES MEANINGFULLY

HOLISTIC VIEW INFORMS 
DECISION MAKING

/

AIDS
/

/
AIDS /

SUPPORTS

ALL
EVALUATION

CONTRIBUTES TO 
TRANSFORMING 

SOCIAL-ECOLOGICAL 
SYSTEMS TOWARDS A 

JUST AND 
REGENERATING 

PLANET

VALIDATES--

CO-EVOLVES--

DISCIPLINES 
ENHANCING EVAL

Transdisciplinary, 
including systems 

thinking, 
AI/technology, foresight, 
for future-fit evaluation 

approaches

Advancing the field of 
evaluation, integrating 
values, transformation, 
technology, promoting 
equitable and nature 

positive solutions

ONGOING 
INNOVATION(S)

EVALUATION 
EVOLVING

Evaluative practice and 
systems are 

adaptive and diverse, 
evolving to support 

regenerative decision-
making

REGENERATIVE 
MINDSETS & VALUES

Evaluator, commissioner, 
funder, manager and 

users’ values and 
positionality transformed 

to be  able to address 
the polycrisis

EVALUATION PRACTICE IS CONCEPTUALLY, TECHNICALLY, POLITICALLY AND 
STRATEGICALLY ADEPT FOR A TIME OF TRANSFORMATION

EVALUATION HONOURS 
INDIGENOUS PEOPLES, 
LOCAL COMMUNITIES 

AND NATURE  AS 
RIGHTSHOLDERS

-

Evaluations now 
locally embedded 
and co-creative, 
building on local 

knowledge, contributing 
to local learning and self-

determination

DIVERSE VOICES 
COMMUNITIES

Evaluation involves 
diverse voices, with 

communities and 
users playing a

strong role

EVALUATION EMBEDDED 
IN LOCAL CONTEXT

NATURE AS 
RIGHTSHOLDER

Nature recognised, 
respected, and 
represented as 

shareholders of the 
global commons.

BUILD 
COMMUNITY --
CAPACITY TO 

EVALUATE
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EVALUATION IS 
ADDRESSING THE POLYCRISIS 

SYSTEMICALLY AND SYSTEMATICALLY,
BEING USED ACROSS POLICY 

AND ORGANISATIONAL CYCLES. 
IT IS NOW A CORE COMPETENCY AND 

CONTINUES TO EVOLVE.  IT IS VALUED BY 
WIDER SOCIETY. 

EVALUATION 
INTEGRATION

Integrated across 
policy &, organisational 
cycles in all contexts, a 

core competency, used in 
timely way to improve 

decision-making

As a diverse practice 
working with monitoring, 

fostering learning, 
strategy development & 

deployment

CONTINUOUS 
EVOLUTION

Rebalancing global to 
local, powerful and 
marginalised, global 
North and South, in 

evaluations and 
decision making

EQUALITY

Equity embedded in all 
evaluations challenging 

unequal power structures, 
gender and intersectional 

discrimination, and 
transforming norms

RECENTRED POWER, VOICE, JUSTICE

POWER 

REBALANCED

www.glocalevalweek.org



/
REINFORCE         

& CONTRIBUTE

REINFORCES AND 
SUPPORTS

/

/

REINFORCES AND 
SUPPORTS

/ 
CONTRIBUTES TO

REPOSITIONS THE 
PRACTICE

/ 

/
STRENGTHENS

/
INFLUENCES

Horizon 2

SURVEY QUESTIONS
1. Transformative Initiatives:

What current initiatives can you 
see right now that have the 
potential to transform the 
evaluation field and move it from 

Horizon 1 to the aspirational 
future in Horizon 3?

2. Future Initiatives: 
What new initiatives do you 
feel should be started to help 
the transformation towards 
Horizon 3?

3. Your Contribution: 
What principles or concepts 
will guide your work towards 
H2+ initiatives and help avoid 
their capture by H1? Please 
indicate with whom you would 
like to collaborate. 

PEOPLE ENGAGED WITH OR INSPIRED 
BY EVALUATION  ARE LEADING AND 
TAKING THE POWER TO CHANGE THE 
EVALUATION FIELD TO TRANSFORM 
SOCIAL-ECOLOGICAL SYSTEMS FOR A 
JUST AND REGENERATING PLANET

❑ Strengthening practice using 
systems approaches, technology, 
foresight and local knowledge 
that are appropriate to culture 
and context

❑ Repositioning evaluation 
practice to strengthen 
transformational awareness 
& respond to the polycrisis 

DECOLONISING AND 
REPOSITIONING 

EVALUATION IN CENTRES 
OF POWER TO FOCUS ON 

LEARNING NEEDED TO 
ADDRESS THE POLYCRISIS

Repositioning the role of 
evaluation in centres of 
power (e.g. funders) to 

support evaluation's 
contribution to address 

the polycrisis

REPOSITIONING TO 
ADDRESS POWER

Repositioning of eval 
field using lenses of 

decolonised and gender / 
social / ecological justice 

values to address the 
polycrisis

REPOSITIONING TO 
ADDRESS POLYCRISIS

/
ENCOURAGE 

AND SUPPORT

REPOSITIONING EVALUATION PRACTICE TO STRENGTHEN 
TRANSFORMATIONAL AWARENESS & RESPOND TO THE POLYCRISIS 

Repositioning of 
evaluation practice 

for use in civil society 
processes and 

movements

CIVIL SOCIETY

Repositioning of 
evaluation practice 

for use in government 
policy cycle and 

management process

GOVERNMENT

Repositioning of 
evaluation practice 
for use in private 

sector strategy and 
management process

PRIVATE SECTOR

/
REINFORCE         

& CONTRIBUTE

--REINFORCES AND SUPPORTS
STRENGTHENING PRACTICE USING 

SYSTEMS APPROACHES, TECHNOLOGY, 
FORESIGHTAND LOCAL KNOWLEDGE THAT 

ARE APPROPRIATE TO CULTURE 
AND CONTEXT

Strengthening 
awareness of current 

transformation 
initiatives

CURRENT 
INITIATIVES

Form & engage evaluator 
groups & professionals 
from different fields, to 
explore transformation 

opportunities more 
deeply

ACTIVE GROUPS

Uphold Nature, gender 
and Indigenous Rights, 

and promote 
marginalised and local 

voice in evaluation 
practice

RIGHTS, GENDER & LOCAL 
VOICE

Engage in authentic 
boundary spanning 

collaboration in 
evaluation practice

BOUNDARY SPANNING 
COLLABORATION

Strengthening the 
use of holistic system 

and foresight 
approaches in 

evaluation practice

HOLISTIC SYSTEM
AND FORESIGHT

Strengthening 
positive use of 
technology in 

evaluation 
practice

TECHNOLOGY

/
ENCOURAGE      

AND SUPPORT

-- CONTRIBUTES TO DRIVING THIS

3HEi

PEOPLE ENGAGED

WITH OR INSPIRED BY EVALUATION 

ARE LEADING AND TAKING THE POWER TO 

CHANGE THE EVALUATION FIELD TO TRANSFORM 

SOCIAL-ECOLOGICAL SYSTEMS FOR A JUST AND 

REGENERATING PLANET

ACTIVE GROUPS

Form & engage evaluator 
groups & professionals 
from different fields, to 
explore transformation 

opportunities more 
deeply

Form an appropriate 
leadership grouping to 

drive a field-wide 
transformational system 

for evaluation to 
address the polycrisis

SYSTEMIC
LEADERSHIP 

People need the 
possibility to dream 

again, which is 
essential to imagining 

a positive future.

DREAM A DREAM

Transforming the goals 
and measures for social 
/ ecological wellbeing 

and a regenerating 
planet 

NEW MEASURES OF 
WELLBEING

COMPETENCE AND 
POSITIONALITY

Strengthening 
competence & 
positionality of 

evaluators

REGENERATIVE 
MINDSETS & VALUES

Evaluator, commissioner, 
funder, manager and 

users’ values and 
positionality transformed 

to be able to address 
the polycrisis

TRANSFORM VALUES, MINDSETS, 
COMPETENCIES

REINFORCES --
AND SUPPORTS  

CONTRIBUTES TO DRIVING THIS --

Revised 30 May 2025
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Reflections in 

Mentimeter

Please on your phone  

go to menti.com and 

enter the code

1353 8914



Identifying H2+ 

initiatives



Thinking in Three Horizons
Fitness for purpose

Time

H2H1 H3
H2+H2-
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Characteristics of H2+ initiatives

• Understanding H2+ pathways and initiatives is essential if we want to 

design and implement for transformation. 

• They should be capable of maintaining an independent existence –

resisting capture by H1 and they alter system dynamics irreversibly. They 

are not just improvements or alternatives operating alongside existing 

structures and processes. 

• They escape capture by the status quo and instead, lay the foundation for 

an aspirational future. 

• They do this by destabilising and undermining the logic 

of H1 while nurturing the viability of H3.

Source: Zenda Ofir



Qualities of H2+ initiatives

Source: Zenda Ofir

Q1 Disrupts paradigms. Challenges core assumptions, logic and structures of dominant system.

Q2 Embodies in action the desired future values. Reflects the values and ethics of a desirable future 

in the purposes and goals pursued, and in how they are to be achieved. 

Q3 Targets deep system structures and deep/root causes. Intervenes at key leverage points, 

focusing on deep reasons for systemic problems, rather than addressing symptoms. Changes who 

holds power, how resources and rights are distributed.

Q4 Combines strategic vision with opportunistic action. Aligns with long-term transformative goals 

while adapting tactically to ‘windows of opportunity’. Exploits cracks in H1 to move towards H3.  

Q5 Emerges from within systems and local realities. (Usually) builds on local histories, cultures and 

knowledge, with internal leadership and ownership. Reflects community values, not externally 

imposed models. 

Q6 Builds irreversible momentum. Initiates self-reinforcing processes that make backsliding into the 

old system increasingly difficult. Gains credibility and institutional embeddedness that propels the 

transition forward.

Q7 Reframes problems and reveals new types of solutions. Offers a different way of understanding 

and defining the problem, which unlocks new types of responses.



Characteristics of H2+ initiatives

Q8 Thrives under challenge and adapts over time. Shows resilience and antifragility. Strengthens 

through stress, opposition and/or complexity. 

Q9 Reconfigures flows and relationships. Inspires new interactions across boundaries – sectors, 

disciplines, communities, geographies, generations.   

Q10 Builds cross-cutting coalitions and relationships across shared futures. Unites unlikely 

partners around shared systemic attractors, not just ‘mutual interests’. Forms durable, strategic 

alliances that align environmental, social, economic and/or technological goals. 

Q11 Enables deep learning and identity shifts. Supports the transformation of worldviews/mental 

models/mindsets, roles and identities. Encourages reflection, building new capacities and enabling 

a shift in how people see their agency. 

Q12 Integrates multiple dimensions of change. Addresses systemic issues holistically rather than 

through narrow or technical fixes. Links environmental, social, economic, cultural and/or 

technological change in integrated strategies.  

Q13 Adapts and spreads without losing its essence. Demonstrates scalability, spreading through 

learning and adaptation rather than ‘replication’. Evolves in diverse settings while maintaining its 

transformational intent. 

Source: Zenda Ofir



What are examples of H2+ initiatives you are 

aware of (or ones you think we should be doing?) 

www.glocalevalweek.org

In the chat, please suggest ideas for H2+ initiatives you are 

aware of. 

• If existing please put initiative name, weblink if you can

• If new – the idea

• With both, add your email

We will now organize these on a Mural whiteboard and 

follow up with you afterwards to get more information 

and to position them on our Horizon 2 map.



/
REINFORCE         

& CONTRIBUTE

REINFORCES AND 
SUPPORTS

/

/

REINFORCES AND 
SUPPORTS

/ 
CONTRIBUTES TO

REPOSITIONS THE 
PRACTICE

/ 

/
STRENGTHENS

/
INFLUENCES

Horizon 2

SURVEY QUESTIONS
1. Transformative Initiatives:

What current initiatives can you 
see right now that have the 
potential to transform the 
evaluation field and move it from 

Horizon 1 to the aspirational 
future in Horizon 3?

2. Future Initiatives: 
What new initiatives do you 
feel should be started to help 
the transformation towards 
Horizon 3?

3. Your Contribution: 
What principles or concepts 
will guide your work towards 
H2+ initiatives and help avoid 
their capture by H1? Please 
indicate with whom you would 
like to collaborate. 

PEOPLE ENGAGED WITH OR INSPIRED 
BY EVALUATION  ARE LEADING AND 
TAKING THE POWER TO CHANGE THE 
EVALUATION FIELD TO TRANSFORM 
SOCIAL-ECOLOGICAL SYSTEMS FOR A 
JUST AND REGENERATING PLANET

❑ Strengthening practice using 
systems approaches, technology, 
foresight and local knowledge 
that are appropriate to culture 
and context

❑ Repositioning evaluation 
practice to strengthen 
transformational awareness 
& respond to the polycrisis 

DECOLONISING AND 
REPOSITIONING 

EVALUATION IN CENTRES 
OF POWER TO FOCUS ON 

LEARNING NEEDED TO 
ADDRESS THE POLYCRISIS

Repositioning the role of 
evaluation in centres of 
power (e.g. funders) to 

support evaluation's 
contribution to address 

the polycrisis

REPOSITIONING TO 
ADDRESS POWER

Repositioning of eval 
field using lenses of 

decolonised and gender / 
social / ecological justice 

values to address the 
polycrisis

REPOSITIONING TO 
ADDRESS POLYCRISIS

/
ENCOURAGE 

AND SUPPORT

REPOSITIONING EVALUATION PRACTICE TO STRENGTHEN 
TRANSFORMATIONAL AWARENESS & RESPOND TO THE POLYCRISIS 

Repositioning of 
evaluation practice 

for use in civil society 
processes and 

movements

CIVIL SOCIETY

Repositioning of 
evaluation practice 

for use in government 
policy cycle and 

management process

GOVERNMENT

Repositioning of 
evaluation practice 
for use in private 

sector strategy and 
management process

PRIVATE SECTOR

/
REINFORCE         

& CONTRIBUTE

--REINFORCES AND SUPPORTS
STRENGTHENING PRACTICE USING 

SYSTEMS APPROACHES, TECHNOLOGY, 
FORESIGHTAND LOCAL KNOWLEDGE THAT 

ARE APPROPRIATE TO CULTURE 
AND CONTEXT

Strengthening 
awareness of current 

transformation 
initiatives

CURRENT 
INITIATIVES

Form & engage evaluator 
groups & professionals 
from different fields, to 
explore transformation 

opportunities more 
deeply

ACTIVE GROUPS

Uphold Nature, gender 
and Indigenous Rights, 

and promote 
marginalised and local 

voice in evaluation 
practice

RIGHTS, GENDER & LOCAL 
VOICE

Engage in authentic 
boundary spanning 

collaboration in 
evaluation practice

BOUNDARY SPANNING 
COLLABORATION

Strengthening the 
use of holistic system 

and foresight 
approaches in 

evaluation practice

HOLISTIC SYSTEM
AND FORESIGHT

Strengthening 
positive use of 
technology in 

evaluation 
practice

TECHNOLOGY

/
ENCOURAGE      

AND SUPPORT

-- CONTRIBUTES TO DRIVING THIS

3HEi

PEOPLE ENGAGED

WITH OR INSPIRED BY EVALUATION 

ARE LEADING AND TAKING THE POWER TO 

CHANGE THE EVALUATION FIELD TO TRANSFORM 

SOCIAL-ECOLOGICAL SYSTEMS FOR A JUST AND 

REGENERATING PLANET

ACTIVE GROUPS

Form & engage evaluator 
groups & professionals 
from different fields, to 
explore transformation 

opportunities more 
deeply

Form an appropriate 
leadership grouping to 

drive a field-wide 
transformational system 

for evaluation to 
address the polycrisis

SYSTEMIC
LEADERSHIP 

People need the 
possibility to dream 

again, which is 
essential to imagining 

a positive future.

DREAM A DREAM

Transforming the goals 
and measures for social 
/ ecological wellbeing 

and a regenerating 
planet 

NEW MEASURES OF 
WELLBEING

COMPETENCE AND 
POSITIONALITY

Strengthening 
competence & 
positionality of 

evaluators

REGENERATIVE 
MINDSETS & VALUES

Evaluator, commissioner, 
funder, manager and 

users’ values and 
positionality transformed 

to be able to address 
the polycrisis

TRANSFORM VALUES, MINDSETS, 
COMPETENCIES

REINFORCES --
AND SUPPORTS  

CONTRIBUTES TO DRIVING THIS --

Revised 30 May 2025
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Where to from here



Next steps
❑We will share the maps/presentation with you and invite you to keep identifying H2+ initiatives and 

sharing these with us.

❑ Share a Storymap so you can interact with the maps and share the link.

❑ Share maps with the wider community 3-4 July, and use them to further identify and position potential 
current or potential H2+ initiatives upon which we could build.

❑ Use these initiatives as a foundation for how we will take this transformational systems change forward.

❑ Build with partners (including global, like EvalPartners and national like SAMEA/CES) with a series of work 
packages to collaborate on and take different catalytic areas of the work forward.

❑ Use JMDE articles to test the maps, elaborate how they need to be taken forward, and 
refine them as new knowledge emerges. 

❑ Continue to refresh the maps and evolve as a living exercise that responds to the 
changing environment

❑ Reflect on the learning from this for using foresight tools to support evaluative processes 
(including training with EES in June).

Please go back to the Mentimeter code and add how you feel now 



global
evaluation
initiative

Thank you!

www.glocalevalweek.org
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