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Participatory Monitoring and Evaluation (PME)

PME is a stand of the 
generic M & E which deals 
with the process of 
determining the efficiency, 
effectiveness and 
problems facing a project 
with the active 
involvement of various 
stakeholders.



PME Involves:

The following stakeholder 
groups are typically 
involved in PME:
• End users, including both 

men and women.
• Intermediary 

organizations and NGOs.
• Private sector business.
• Government staffs.



PME Importance 

Among the social research approaches, it is only PME that 
determines the efficiency and effectiveness of a project in 
close consultation with all the actors in the management 
and implementation process.



PME Reasons 

• PME will guide your internal development and provide 
you with external accountability.

• All stakeholders have something important to 
contribute.

• It encourages community buy-in.
• Nothing is perfect, there is always room for 

improvement.
• People working together to solve problems are much 

more effective than individuals working by themselves 
for the same goals.



PME Process 

Planning the 
process

Gathering data Data analysis

Sharing 
information 
and defining 
actions to be 

taken
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Project Introduction
Name: Financial Services for Smallholder 
Farmers (FSSF): FSSF worked with financial 
institutions, banks and crop insurance 
companies to roll out a program of bundled 
financial services, reaching remote farmers 
with new capital and crop insurance, with an 
emphasis on reaching vulnerable and 
marginalized women. The cooperatives and 
vegetables collection centers that provide 
market access to farmers in remote areas 
have become multi-service financial agents. 



Project Introduction contd…
Thematic Area: Agriculture 

Project Coverage:

Province Districts Local Government

Gandaki Kaski 1.Pokhara Metro City,
2.Annapurna Rural 
Municipality,
3.Madi Rural Municipality 
and
4.Machhapuchchhre Rural 
Municipality.



PME Process  
• The evaluation team was formed by 

Social Welfare Council (SWC) 
included the Agriculture and 
financial expert 

• The evaluation aims to assess the 
relevance, effectiveness, coherence, 
efficiency, impact and 
sustainability of the project 
interventions.

• Visit to project sites.



PME Objectives

• Assess the 
project results 
and approaches

• Identify 
achievements , 
challenges, 
lessons learn and 
best practices.
 



PME Scope
• Strategic level: Analysis of project’s 

context, planning and 
documentation, partnership and 
networking.

• Implementation level: Quality of 
resources mobilized, reporting/M&E 
system and compliance.

• Organizational level: Effectiveness 
of Program management system 



PME Major Focus

• Community/social/public auditing practices in the 
project.

• Project coordination mechanism with local NGO partner, 
and local government bodies and other related line 
agencies.

• Level of public/community participation in the project.
• The extent of social inclusion during project 

implementation.
• Impact of the project in the community.



PME Major Focus contd…

• Selection of partners and its 
performance in 
implementing projects.

• Successful cases/stories, 
which can be replicated in 
other areas and failure cases 
the lesson to be learnt.

• Socio-ethical issues.



PME Methodology

• Premeeting
• Field visit planning meeting

Desktop review
• Checklist/questionnaire 

preparation
• Consultation meetings
• Focus group discussion (FGD)
• Stakeholders meeting



PME Impact Assessment

• Project implementation strategy
• Sufficiency and quality of the resources mobilized
• Project relevancy
• Target vs. achievements
• Effectiveness of the project
• Project efficiency
• Project impact
• Changes observed in quality of life of the beneficiaries
• Sustainability of the project activities



    CASE STORY 





Financial and Administrative 
Analysis



Financial Evaluation Objectives

• To obtain efficiency of the project (cost effectiveness).
• Compliance with agreements, tax laws, and documents.
• Review of fixed assets records.
• Evaluation of internal control system.
• Financial reporting framework.
• Comparison of the budgets (actual with the committed 

project cost)



The project has been significantly effective in enhancing 
the capacity of farmers’ groups, cooperatives and in 
creating employment and income opportunities to the local 
people including women and marginalized groups through 
provision of technical trainings, technology extension and 
input services.
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