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What is policy and 
institutional reform?



PIR defined

PIR entails the adoption and/or implementation of changes 
to the formal and informal rules that govern the interactions 

and operations of agents within and across organizations. 
This may be to laws, policies, regulations, by-laws, procedural 
rules, roles, prerogatives/authorities, or pervasive behavioral 

norms. (EA, 2018)

Changing the 
Rules of the 

Game
Shifting Power Developing 

Capability



Explaining 
institutions 

through soccer?



Organizations are the players

Governmental Political Economic

Social Religious Educational



Individuals take 
actions

All actions are taken by individuals.

‘It’s not the rules that matter, so 
much as the way in which actors 

play within the rules’ 
– Adrian Leftwich

Champions Detractors







How does MCC 
support PIR?



How we support

Conditions precedents

New formal rules (laws, policies, plans)

Studies and other analytical work

Technical assistance and training

Tangible assets (equipment, supplies)

Facilitated change management

Information, education, and 
communication



Why is Policy and 
Institutional Reform 

important?



PIR is critical to 
MCC’s mission

MCC’s mission is to reduce poverty 
through economic growth 

Sustainable alleviation of constraints 
to growth usually requires changes in 
how partner countries use their own 
resources and regulate their 
economies – 

It requires policy and institutional 
reform (PIR).



Why we 
support PIR

Institutional quality 
drives economic growth

Country Ownership / 
Localization

Achieving and 
sustaining development 
outcomes



How do we generate 
evidence to improve 

PIR programs?



MCC’s Approach to Evidence-based Programs

Singular 
Mission

Country 
Selection

Investment 
Decision

Program 
Monitoring

Independent 
Evaluation 
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Poverty Reduction 
through Economic 

Growth

▪ Policy 
indicators to 
determine 
partner country 
eligibility  

▪ Constraints 
Analysis

▪ Root cause 
analysis

▪ Cost-benefit 
analysis

▪ Beneficiary 
Analysis

▪ Key 
Performance 
Indicators

▪ Performance 
and Impact 
Evaluations



Untangling PIR to 
generate useful evidence



PIR evidence 
challenges

1. Institutional problems are 
difficult to describe.

2. The intervention is 
dynamic and fragmented.

3. It is difficult to attribute 
outcomes. 

4. Goals are qualitative and 
multi-faceted. 



Some solutions

1. Integrate problem analysis 
and learning in the 
implementation approach.

2. Evaluations should focus on 
the implementation 
process and the quality of 
outputs 

3. Evaluations should 
determine a project’s 
contribution to outcomes.

4. Monitoring and evaluation 
should use indices and be  
complemented with 
qualitative analysis.



Introducing 
the PIR 

Methods 
Menu

https://www.3ieimpact.org/pir-methods

https://www.3ieimpact.org/pir-methods


Home 
screen





Find approaches by 
Program phase



Filter Evidence  
Approaches by name, 
program phases, and/or 
mode of inquiry



Review key info  and find 
resources about each 
approach



Search for 
Resources 
and  papers 



Participant 
exploration

https://www.3ieimpact.org/pir-methods

https://www.3ieimpact.org/pir-methods


Could you use the PIR 
Menu in your current 
work?

What do you need to 
lead or evaluate 
complex development 
interventions?

How could we improve 
the format or 
functionality of the PIR 
Methods Menu?

How could we improve 
the content of the PIR 
Methods Menu?



Could you use the PIR Menu in your 
current work?
Sample response:

 As a commissioner of evaluations, I need to make choices about what 
type of evaluation is best suited to our organizations and questions and 
objectives as well as the intervention and context.

 This is especially difficult for complex interventions and it is often 
unclear for commissioners of evaluations how to define the evaluation 
scope, questions, duration, budget, and so forth.



What do you need to lead or evaluate 
complex development interventions?
Sample response:

 One important starting point to consider is choosing the right type of 
evaluation to fit our organizational policies, norms. The PIR Methods 
Menu “modes of inquiry” page is a useful starting point for this.

 It’s not always clear which methods to commission, so the sample 
papers and guidance materials are a helpful starting point.

 
 I also need to think about cost, feasibility, timeliness, securing the right 

expertise to get the work done, and so forth.
 



How could we improve the content of 
the PIR Methods Menu?
Sample response:

 It would be useful to have more details on the time, effort and resource 
requirements of the different methods

 
 It would also be useful to know which methods work best together
 



How could we improve the format or 
functionality of the PIR Methods Menu?
Sample response:

 Would be useful to have the interface in other languages as well.

 
 



Link to survey:



Plenary 
feedback

https://www.3ieimpact.org/pir-methods

https://www.3ieimpact.org/pir-methods


Could you use the PIR 
Menu in your current 
work?

What do you need to 
lead or evaluate 
complex development 
interventions?

How could we improve 
the format or 
functionality of the PIR 
Methods Menu?

How could we improve 
the content of the PIR 
Methods Menu?



Let’s stay connected!

Douglas Glandon  |  dglandon@3ieimpact.org 

Julian Glucroft  |  glucroftjs@mcc.gov

mailto:dglandon@3ieimpact.org
mailto:glucroftjs@mcc.gov


Thank you!
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