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Agenda

     No.                                          Activity Time (GMT)

1. Welcome and introduction 4:00 - 4:05 pm 

2. Presentation on Communities of Practice & Women in 
RMEL by Linda Ntsiful

       4:05 - 4:15 pm

3. Testimonials and panel discussion with 
Gladness Kampa and Esther Tieku

         
        4:15 - 4:35 pm 

4. Q and A /Comments 4:35 - 4:55 pm 
5. Announcements 4:55 - 5:00 pm 

6. Closing 5:00 pm 



Icebreaker 

If you had the opportunity to 
start a community of practice what 

would it be about?



What are Communities of Practice (COP)? 

Wenger-Trayner E, Wenger-Trayner B. Communities of Practice, a brief introduction. 2015. 
http://wenger-trayner.com/introduction-to-communities-of-practice/

“Communities of practice are 
groups of people who share a 
concern or a passion for 
something they do and learn 
how to do it better as they 
interact regularly.” 

© Wenger,-Trayner2023

http://wenger-trayner.com/introduction-to-communities-of-practice/


Characteristics of a COP

Wenger-Trayner E, Wenger-Trayner B. Communities of Practice, a brief introduction. 2015. 
http://wenger-trayner.com/introduction-to-communities-of-practice/

http://wenger-trayner.com/introduction-to-communities-of-practice/


Importance of COP

Educate

Support Innovations
Promotion 

of workLearning

Connections

Knowledge 
sharing

Collaborations



Examples of Communities of Practice in M & E



Women in RMEL - How it started

Women professionals in the M&E 
sector do not have a 

collaborative space for 
addressing their challenges, 

sharing their work, and 
empowering the next generation 

of female professionals.

Need

Online community focused on 
accelerating the careers of 
women in the RMEL sector

Solution



Women in RMEL - Meetups & Events

59
   Subscribers

17
      Meetups

15
      Speakers

      
      2

External
events

Women in RMEL YouTube Channel

18
        Videos

https://www.youtube.com/@womeninrmel/videos


Women in RMEL - Feedback & Increasing our reach

~294 
participants

 (cumulative from Jan 2023 - May 2024)

Very 
beneficial

Thanks for putting this 
together. Other areas 

of interest will be 
creating and 

managing M&E 
systems.

I really learnt 
a lot today.

It would be great if the 
training session could be 

extended,  bring in 
evaluations and measuring 

impact components

I feel the platform 
needs some more 

marketing and 
visibility, a lot of 

people can benefit 
from it



    84         
   members

Women in RMEL on Linked in, WhatsApp & X

    69        
    followers

   740         
   Followers

    45         
   members



Testimonials & Panel Discussion

Esther Odi Tieku
M & E Professional

Member, Women in RMEL

Gladness Kampa 
Project Manager, M & E Professional 

 Member, Women in RMEL



Testimonials: Esther & Gladness at 2024 AfrEA Conference 



Questions and comments



Thank you for 
your attention!
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logos


