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PIR @ gLOCAL – Design Charrette Session on June 4th, 2024
This document includes a summary of feedback on the tool and AI-generated notes from the session.
Summary of Respondent Feedback 
Description of respondents 
We received feedback from 8 respondents 
· 4 are researchers (3ie and Mathematica) 
· 2 are students 
· 2 are practitioners (Gov of Tanzania and an INGO consultant)
There were two SUPER USERS who left thoughtful feedback and requested follow-up 
Summary of feedback (internal)
1. Could you use the PIR Methods Menu in your current work?
· Most respondents indicated that they could use the PIR Methods Menu in their current work.
· The tool was seen as potentially useful for a variety of purposes, such as identifying good practices for program design, synthesizing evidence from diverse studies, and improving evaluation services.
· One new use case was mentioned: the tool could be helpful in evaluation capacity sharing efforts “to give a broad and approachable explanation of methods and in facilitating discussions between implementers and evaluators on appropriate evaluation methods to address research questions.”
· Some respondents expressed uncertainty about its applicability, suggesting it might be useful for finding the right approaches, but needs additional refinement to inform practical use cases. 
2. What do you need to lead or evaluate complex development interventions?
   Common needs highlighted included:
· Stakeholder buy-in and engagement, a supportive organizational culture
· Stakeholder mapping and context analysis
· Including both sociocultural and institutional context
· Likely should include collaboration with external institutions or organizations
· Access to appropriate data sources, e.g., macro-level indicators such as environment, economics, health and others
· Clear goals and objectives for the evaluation
· An evidence-based approach and ongoing learning and improvement
· Sufficient resources for implementation of chosen evaluation approach
3. How could we improve the CONTENT of the PIR Methods Menu?
   Suggested improvements included:
· Provide more support in selecting and weighing the tradeoffs between different evidence approaches
· Suggestion to use ‘program design’ rather than ‘program development’
· More emphasis on quasi-experimental evaluations and provide more detail on best practices for data collection, e.g., “type of data and sampling approach would be suitable for each method; databases or repositories for finding data”
· Continue to expand by adding new approaches
· Simplify language and use more graphics
· Offer real-world examples and case studies
· Ensure methodologies reflect a range of cultural, linguistic, and academic backgrounds
 
4. How could we improve the FORMAT or FUNCTIONALITY of the PIR Methods Menu?
 Suggestions for improving the format and functionality included:
· Create page for selected information and resources, and a section focused on program and project design
· Create a page that presents methods by sector (e.g., AI, child protection, gender)
· Ensure all links are functional
· Include text description of how to use the site alongside existing video guide
· Use more visual aids and make the interface more user-friendly
· Integrate an AI chatbot to guide users on using the website, and identify their evidence needs
· Similar feedback from different respondent: Add a user assessment on the homepage to narrow down tools and methods based on user needs
 
Condensed summary 


Most respondents indicated that they could use the PIR Methods Menu in their current work, including to identify best practices for program design, synthesize evidence from diverse studies, and strengthen evaluation methods. A specific use case mentioned was that the tool could aid in evaluation capacity sharing efforts by providing a broad and approachable explanation of methods, thereby facilitating discussions between implementers and evaluators on appropriate evaluation methods to address research questions. Some respondents expressed uncertainty about its applicability, suggesting it might be useful for finding new approaches but needs additional refinement to inform use in practice.
When asked about key ‘needs’ when leading or evaluating a complex program, many respondents mentioned stakeholder buy-in and engagement, context analysis, and a supportive organizational culture. To facilitate stakeholder engagement, respondents emphasized stakeholder mapping and context analysis of sociocultural and institutional factors, as well as collaboration with external institutions or organizations. A supportive organizational culture may include sufficient resources for implementing the chosen evaluation approach, and access to appropriate data sources, such as macro-level indicators (environment, economics, health, etc.). Other needs included clear goals and objectives for the evaluation, an evidence-based approach, and opportunities for ongoing learning and adaptive management. 
There were suggestions to develop additional resources for training, support, and real-world examples to improve the menu's usability. Some respondents mentioned the need for graphics, simplification of language, and more examples to help users who are less familiar with certain methods.


AI-generated meeting summary 

The meeting discussed the Policy and Institutional Reform (PIIR) methods menu, an online tool developed by MCC and 3ie to help users choose evidence approaches for development, with a focus on improving policy and institutional reform.
· The meeting is about introducing and exploring the Policy and Institutional Reform (PIIR) methods menu, an online tool for choosing evidence approaches for development.
· The aim of the tool is to increase the generation and use of evidence to improve policy and institutional reform, which is important but difficult to evaluate.
· The session is a design charette, a collaborative process involving multiple stakeholders, to shape the evolution of the tool.
· The meeting is discussing a tool called the PIR methods menu, which helps users choose appropriate evidence approaches for different phases of a program.
· The tool was developed through a partnership between MCC and 3ie and was publicly launched in September 2023.
· Users can navigate the tool by program phase, search or filter for evidence approaches, and access resources such as empirical papers and guidance materials.
· Julian Glucroft, an M&E lead at MCC, shared his experiences using the methods menu in MCC.
· The methods menu is used in the request for proposals for reform evaluations to signal to evaluators that new evaluation methods are considered and to encourage thoughtful selection of methods.
· Evaluators propose the evaluation design to MCC, allowing Julian to use the methods menu to learn more about the proposed methods and their applicability.
· Participants are encouraged to fill out the form multiple times and provide feedback through the PIR methods menu.
· The session discussed the need to bring evidence into challenging but essential work, and there will be more sessions and updates in the future.	

Action items AI-generated 
· Invite anyone interested to keep in touch with the organizers after the session
· Consider integrating AI into the tool to assist with identifying appropriate evidence approaches
· Note down the suggestion to expand resources and guidance in multiple languages for a more multilingual approach
· Explore the possibility of creating a more customized or tailored way of interacting with the user to suggest methods based on their specific needs
· Consider providing guidance on mixing and combining different methods in the tool
· Share the summary from this session with the participants
· Keep participants updated on new features, functions, and content added to the tool	
 





