Participatory Evalulation - Discovery Phase - Synthesizing Literature Review and Expert Interview
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BACKGROUND

Where We Are Headed
Together in the Next OUR PROCESS
Hour WHERE WE ARE IN THE HCD PROCESS

"PEVAL IN ACTION: MSC Pilots
Q&A




[ Understand both
human-centered design
(HCD) and participatory
evaluation (PEval) in the
development space

d Follow up on how to use
the HCD process to
explore PEval
implementation

[ Share steps beyond HCD
to implement PEval in
multiple countries




=> Continuation of our session last
year to update on our next steps

=> We are not experts in
participatory evaluation

=> iDE is known for HCD and
rigorous measurement

=>» So we are excited to share our
process - how we've learned
what we've learned so far:

€ How to get started

€ How to be participatory about .,
participatory eval :

€ Prototypes and pilots

3
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= We welcome questions,
comments, and feedback to
strengthen our work



1. BACKGROUND




What iIDE Does

iDE is a non-profit with work in 10 countries, four social enterprises,
employing over 1,400 people directly, and many more indirectly through
market-based approaches
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Start with
Use HumarPanQeRL%esign to

understand people’s lives, the barriers,
and accelerators.

Business

Mobilize th o%!iyrsé:ésector by

building a strong business case for
products and services to rural
households. Reduce the risk of market
entry, and build connections between key
market actors.

Design to

Ask people wﬁﬂﬂs%'i prototype

designs, and incorporate user feedback
until we have a final product that is
affordable and desirable.

iDE

Our Pillars

Results Rule

Collect and analyze real-time data on
quality, cost-effectiveness, and
performance, allowing us to prioritize
investments.
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Gender Equality & Social Inclusion
(GESI) Policy

iDE

“...Ensure evaluations and reviews do no harm, are

participatory, and assess progress towards gender
equality and inclusive outcomes.”



iDE Definition of Participatory Evaluation

i Ny 3 . 'r.; N/ o ‘“,-’
Part:c:patory evaluation is an approach to evaluation design that aims |DE
N to redefine the process of who initiates and implements evaluation by

involving all stakeholders such as the project clients, staff, implementers,
funders, and any other involved community or local government members.

| The intention is to make local knowledge the foundation of the evaluation design to
i improve measurement and its relevance in the project context, build the skills of all
. involved, and coIIaboratlver define what prOJect success looks like.




Where we are now... Where we want to be in Where we would like to
one year... be in 2-3 years...

Prospective Project
Participants

Our vision for the role
of participatory
evaluation design over

Prospective
Project
Participants

Prospective
Project
Participants

the next few years

iDE Global
Needs

iDE Global
Needs

Needs

iDE Global
Needs




OUR PROCESS
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How did we get started on “PEval’?

"l Phase 1: OCTOBER 2021 to MAY 2022
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How did we get started on “PEval’?
" Phase 1: OCTOBER 2021 to MAY 2022

BUSINESS DELIVERS BUSINESS DELIVERS &8
. ldentified and confirmed a | Sought internal and | Worked on building buy-in
| projecttopilot PEval | external funding which % through working groups, =
£ spurred goal 4 invitations for input, and
setting y thought leadership
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How are we taking “PEval” to the next level?
" Phase 2: JUNE 2022 - JUNE 2023
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ESIGN TO CONTEXT ! DESIGN % BUSINESS DELIVERS =
Organized a Training of | Full day planning session |4 Began work with the

Trainer session withan & with Working Groupto . Business Development
external trainer and our  © take PEval forward ' (BD) team to get PEval

PEval Working Group k into proposal
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How are we taking “PEval” to the next level?
" Phase 2: JUNE 2022 - JUNE 2023
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ESIGN TO CONTEXT ! DESIGN

. Begancascadingthe | Organized many |

- training sessions to MERL ¢ project-specific planning = in all countries, more =
~ and GESI country leads, | sessions for A training, tool development, =
’ including mini-pilots implementation  and inclusion in proposals
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How are we taking “PEval” to the next level?

i~
=

- DESIGN TO CONTEXT

Created a Community of
Practice for MERL + GESI

‘ﬁ Phase 2: JUNE 2022 - JUNE 2023

RESULTS RULE

- Working on our first

analysis of results,

reporting, and
sharing back /f/@\\

to the communlty

RESULTS RULE

. Organizing a “pause &

1 original Working Group
L .

- and new organizers to

. evaluate our progress
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How are we applying human-centered design to our process?

PROTOTYPE DELIVER

DISCOVER IDEATE

November 2021 : February - : December 2023
- May 2022 : August 2022 :
May 2022 - April -
January 2023 December 2023






3. WHERE WE ARE IN THE
HCD PROCESS




IMPLEMENTING PEVAL

BACKGROUND & DEFINITION FUNDING & BUDGETS
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And staff had identified challenges / concerns:

e [Skepticism] - how is this different than human-centered design?

e [Existing Practice] - How current tools/approaches are (or are not!)
participatory

e [Money] -Financial constraints / budget restraints for time intensive
activities

e [Time Investment] - intensive (both for iDE staff) and project stakeholders

e [Which stakeholders?] - How do you ensure you are including the
appropriate stakeholders?

e [Skills] - Capacity limitations for staff



So we used “How Might
We” Questions to start
the Ideate phase

How might we ..

e ensure our staff know what
PEval is?

e start implementing PEval
within iDE?

e train our staff meaningfully
on PEval?



So we strengthened collaborations ....

Project &
Sector Staff

.. and invested in a Learning Manager ...







How might we ... ensure
our staff know what
PEval is?

Green = We did it!
Orange = Working on it!
Black = Revisit?

Common definition
Compelling visuals

Record videos

Case studies

Build Intranet for all resources
Apprenticeship model
Trainings (virtual & IRL)
Provide incentives for staff to
engage in PEval trainings



How might we ... ensure
our staff know what
PEval is?

e Common definition
o Working committee created a definition for
PEval, revisited after first training
e Build Intranet for all resources
o Event and Support Package intranets with
resources from Inclusive MERL Summit on
PEval and Most Significant Change (MSC)
e Trainings (Virtual & In-Person)
o Denver training for global MERL and GESI
reps, staff across roles in HQ
o Inclusive MERL Summit training on MSC:
“online to offline” course
o MSC training in Spanish in Honduras



How might we ... start
implementing PEval
within iDE?

Green = We did it!
Orange = Working on it!
Black = Revisit?

Boilerplate language for proposals
Create community of practice to learn
from each other

Find experts for trainings

Continue to center PEval leadership
outside of the US

How will we measure it?



How might we ... start
implementing PEval
within iDE?

Create community of practice to learn from each
other
o In early stage in Google Classroom
Find experts for trainings
o ldentified expert trainer, Dr. Marina Apgar
Continue to center PEval leadership outside of US
o Community of Practice led by GESI Regional
Officer in Zambia and MERL Director in Ghana
with global participation
o PEval working group with global participants
o Though still heavy HQ involvement as we
develop the method



How might we ... train
our staff meaningfully
on PEval?

Green = We did it!
Orange = Working on it!
Black = Revisit?

Coaching network
Multiple forms of training

o Written and participatory
Step-by-step guides
Create professional development
opportunity for our staff

o PEval certificate
Many languages / translations
Continuing education



e Multiple forms of training
o Google Classroom

How might we ... train o Inperson
our staff meaningfully e Create professional development
on PEval? opportunity for our staff

o Intro to PEval Training for working group
in Denver, USA, in Nov 2022

o Inclusive MERL Summit in Lusaka,
Zambia, in March 2023 with a focus on
“Most Significant Change” (MSC)
Method
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Training
Practice

- Conducted another round of
Training of Trainers with all the
MERL leads for each of our country
programs (Spanish-language
training in Honduras later followed)

- Discussed key concepts of
participatory approaches in M&E
such as Power, Systems Thinking,
Adaptive Management, etc

- Workshopped a prompt and
informed consent for Most
Significant Change

- Pre-tested prompt with a select few
women in Zambia
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Thank you!
o Elise Mann:
, S» | emann@ideglobal.org
" Jennifer Rogla, Ph.D.:
jrogla@ideglobal.org

‘4_"
~/« Henok Begashaw:
; hbegashaw@ideglobal.org

. :’ And a big thanks to:
Lauren Riley, Ph.D.; Eliza
Fink; Jake Meyers; Dan
Clark; Fatima Shehata; and
Nadia Campos!
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