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Feminist International Assistance Policy

“Canada’s Feminist International Assistance Policy is, | believe, the
single most important innovation in Canadian international
cooperation since the creation of Canada’s International

Development Agency and the International Development Research
Centre.

It forces us to tackle the root cause of poverty and instability:
inequality. And it grounds our development programming in the
fundamental belief that all people—regardless of gender or
sexuality, race, religion or creed—have the same inalienable
human rights. And that we cannot achieve the Sustainable
Development Goals if we leave half the world’s population behind.”

The Honourable Karina Gould
Minister of International Development
January 2020



1) Do you have comfort and willingness to apply feminist I——
principles in your work?

Definitely Probably Probably Definitely
don't don't do do
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A Mentimeter

Integrating Feminist Evaluation Principles in Data Collection —
Evaluation of International Assistance Programming in Colombia

How this journey started?

"Integrated Rural Economic
Development for Micro-
Regions in South Colombia”

www.freepik.com
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Integrating Feminist Evaluation Principles in Data Collection —
Evaluation of International Assistance Programming in Colombia

Key feminist features of the data collection exercise

CRITERIA FOR A GENDER
1. Engaged in a Global North and Global South Dlﬁmﬁlgéﬂl
collaboration e

gender Iinequalities are being reduced because
of the program:

2. Applied participatory processes that
empower and foster ownership

distribution of economic resources

3. Prioritized women’s voices =
4. Used “Differential Gender Analysis Criteria” @ R
5. Explored power relations - m

persons requiring special support
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Integrating Feminist Evaluation Principles in Data Collection —
Evaluation of International Assistance Programming in Colombia

Reflections on the pilot
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Integrating Feminist Evaluation Principles in Data Collection —
Evaluation of International Assistance Programming in Colombia

Reflections on the value of this approach

P STRENGTHENING A FEMINIST APPROACH . PuposeoftheProject
SR IN EVALUATING THE INTEGRATED RURAL R
Bossiicd e ¢ Promotes dialogue with DEVELOPMENT FOR MICROREGIONS PROJECT & +wmros ndccessto e b e
Siddtoreld Gl itiad participants rather than Analysis Framework > —
women's voices and ke -

an inquiry- based type
of discussion

voices of other
vulnerable groups

Eradicating povirrty and uddng & more peaceiul
nclushen and protperous world by promoting gender
squalty and eMpOWering wWomen and girl a5 the most
sHectre approach to schwrang this poal

Criteria for a gender differential analysis :
l To exphore. with DArtipating communities, Row JeNder iINequabings |
are being reduced because of the program:

wsmy it & of ¢ K}

Il.
Empowers and A AN el e
creates ownership e | e | s | TN |
by project
participants Q Meln | EEREII
Creates Values a reflective
knowledge process




Integrating Feminist Evaluation Principles in Data Collection —
Evaluation of International Assistance Programming in Colombia

Recommendations for practitioners

A Mentimeter

www.freepik.com

Engage local evaluators as “cultural brokers”

Tap into local evaluators’ knowledge of
participatory process facilitation

Explore power relations
Factor extra time and resources

Treat process as important as findings
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Evaluation of International Assistance Programming in Colombia

Questions? Comments?

L i, of
Thank you!

Workshops with women and men
producers and IOM project
Officers — Narifio, Colombia, May

Alexandra Santillana 2018

Alexandra.santillana@international.gc.ca

Fabiola Amariles
famariles@gmail.com
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The Empowerment Measurement Tool it

How did the idea come about?

Context » The evaluation of gender equality programming in the Middle East (2020)

Data collection

Problem » Lack of women’s empowerment and gender equality
data

» Unexpected empowerment outcomes not reported

» The Empowerment Measurement Tool

https://www.freepik.com/




The Empowerment Measurement Tool

What is the tool?

It’s a comprehensive set of guides/documents
that:

[ facilitates discussions to unpack
experiences of project participants around
empowerment categories: economic,
knowledge, physical, psychological and
social influence

[ facilitates discussion to identify factors
(legal, cultural, social and economic) that
may have contributed to participant’s
feelings of empowerment in their society
and in their own lives

Gender Equality and Empowerment Measurement Tool
lFacilitalor's Guide

Table of L‘un:enhl

introduction and Overview of the Data Collection PrOCRSS ........com rmssimssssssmsssssssnssssssssns &
Overview OF the FOCUS Group DISCUSSION PrOCEBEE .....coccerssrmmssrssrsans sosstmmtrsiss s rssssssnssssasssssssnsss 3
Step-by-5Step Guide 1o Using the Gender Equality and Empowerment Measurement Tool..... 5
Step 1: Introduction and lcebreaker ACHIVILY........c...comcs s cmmess i somssssammsn s srsmsmsssssenassssunmsens 3
Step 2: Group Discussion on "What Does Gender Equality and Empowerment Mean 10 You?”
Svep 3: Introduction to the Different Categonies of EMPOWEIMIBNT .....couiimimeiiimmmmmmmssssasnsnsss B
Step 4: Collecting Information on the Gender Equality and Empowerment Gains from this

BREAK: 10 MINULES .......comussssssmsssrsssssssssssrntssssssssansassasasssrnsess L L
Step 5: Rating the Gender Impact for Each Category of EmMpowerment... .. sssssmssess 11
Step 6: Determining the Elements of a Supportive Environment for Change ................cccoc.. 12
Step 7: Identifying RecoOmmendathons .....ocuucssmmsismsssins sssssnis s s ssmms mmssssiismsssnsssanssasnsns. L
Step 8: Validating the Findings with PSrtICIDANTS ...t esssia brnians bhiassssssasssssssssnnes L
Step 9: Thanking Pamticipants and Closing the DISCUSSION. ... crenr resemmsrissssarsssssssnssasssisssesns 1O
Aftor the FOOUS GrOUD DESCUSIION ........oceririressasesssinresarssrtmstss e rrssssr s ot sins st sressasionses. 1
ADTTRON REBOUNDES o ccuvimsicsrmsmasaisavarins ismsmsss nbusesissssmsiss boatonsi s sssss isesbarariimaie i st esasssnssse L0

Addendum on the Supporting Environment and Engaging Men & Boys - Determining
the Elements of a Supportive Environment for Change

Dbjective
Thin sddendum o the Gender [mpoywerment Meaturament Tool wteresd a a wpplement for
fac it ating discusiion with specific types of project audiences,

It Seraes Ta prETAy purposes:
1. i provides additional questians regarding the supporting snviranment around gendes

l:-rrm'qrnwnt.
2. It piovidhes questions to understand the imipasct oF results of work Lo promiots Supporne
emaranments lor women's empowerment and gender equality.

i
irenmients thi 11 gsnder smegwarment b ammhmﬂmhmmﬂi

Lk, S LTS, LARLY L Sy L ALL- LLUA s
guestions for & male ssdience, in order 1o collect the views of men on the gender squality and
empowerment impacts of certain projects.

Thi 1 ] h

Crar Gevreder Egaality i Eropoweerment Joaibay
Whait Do Gendar Eguality and Emposrermant has to You?

Serder impat ring seale

Hnﬂ‘lﬂﬂ*-.‘ Tt emdry gy - el maf pr e argacn - .

[JP— ir wbede Fopic ol R ]

| wn g R o
FIOrE id o e T

e ww | e v ey T T

il NGO S | et
U AL LR | R
B AT AT S el S Pl T ain N

s =y oy

"Bl T o e ey e O W LT T T | N e oty S egw |
By rutLseng sy g el Al e P iy Ty | SR T SR |

m oy ey o e, |

Using the Addendum
The guestions posed in this adderndum may replace Stepa 3-6 in the Gender Emposerment
Méaturament Tool lor sll foous groups that are not held with direct female beneficiaries. Stepsl-2

and 7-8 shoyld thet be fofiownd s planned.

Project Catagorization

The Beld-lenel data collection fior this evaliation inmbees propecs with vanang types of takeholdens
and beneficiaies. Gathening data on gender equalty and empowerment resubts should therefone
considar these varying types of audiances. Projects that target macro -evel stabeholders, such 81
indtitutiong, govemment ministiies, of other pawer-holding senice pravdderns will need 10 by aghoed
slightly different questions, Similarky, i a focus group is held with men, the questions asked should
S P S SEEPIFIS IR T VAR U B SIS S F IO S S —

Eoportmg Guedplinos

T help you prepare your project repert, we provide some guldance for summarksng and
analyzring the data, & well 35 a report outling to help lay out your lindings. Once you complete
your data collection [Le. fodus group discusisons (FOO] and semi-structuned intarviaws
[imterviews) with project partners]. you thould have afl the information you meed ta prepare
youe Tinal reparn.

Guidelings for summarizing and analyzing the data:

#  Revigw all wrilten notes. phobos of viswsl boards snd sticky notes lrom the locus group
andl any partnar Interviews, beeping an ave out for good quotes and enamples to use in
preparng the project ieport.

& LComplets your report as soon alter the loous group discussions as possible 30 you Can
recall the information and tg ot somfugs the participants’ comments from other focus
Eroups.

o  Ba thorough in your sumanary and be sure 1o provida 3 synthesis of findings lor each of
the differsnt :.Ltrgpthﬁ. [Le. economic, hl‘mnhdg:e. ph'pk.ql, sell - confldence and sgecial)

o HReflect on the validation exercise bo make sure your summany and analysis ane in fine
with the précritbes cutlined by the participants,

#  Conslder what themes or idias stand oul snd whether thiy reflect what you hoard
during the foous group,

& Your project report should include both row dats (guantitative and gualitative) and a
summany of your cbservations and fiedings from the foous group discurssion and amy
siakpholder intendess,

#  Present only the key data and findings from the data collection pertinent to gender
equalicy and the empowerment of women and ghrs.,

o The report template (below] and sugpested word coapnts are meant to serve a5 a
a,aﬂl‘:ll.rlg. While you hawe Some ﬂq::ibl'l.‘l,' rl,-:.:plldirﬁ the exnct Eﬂﬂll’! il e Lectian, the
ideal 1otal length b botvwesn 758 and 1,000 words jor 3-4 pages plus appendbces). Please
stick closely to this length




The Empowerment Measurement Tool

Completed Empowerment Measurement Tool

6 step process —

t h e fa Ci I ita to r a n d Our Gender Equality and Empowerment Journey E ii“.b"nl

" - step 1 What Does Gender Equality and Empowerment Mean to You? nvironment
project participants [ _ = FE] CE oy El [ —
build the s
. . No gender impact Some gendg:m:;:;f " Significant gender impacts re:::jnusif:nr:;: u“ﬂ?’
information | o i

St&p 2 Economnic Knowledge Physical globally

together S

sholls that | am using Lo reach
my goaks.

Pyt

step3 &4

L

step 6 4
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The Empowerment Measurement Tool

Elements that make this tool feminist

e Prioritizes the
Attention to feminist Y6.Ch of peeIee?
il participants
principles:
participatory, inclusive,
and intersectional EEEEE

Prioritizes gender
relations as a

ey category of analysis

Promotes open
dialogue, discussion

- pESTEE
and reflection on -
participants feelings Includes training .
of empowerment resources for locally- https://wwwfreepik.com/

based researchers



The Empowerment Measurement Tool

Reflections on piloting the tool in the field

Testimonies
ff’Om women "A successful woman
e is the one who can

pCII"""I Cl pCll"I"'S create opportunities
to succeed, to be ove
financially * e
independent and oré e "I became empowered in
Nek sthers, and Py G B b o
contribute to her cno! P“re'd protect myself from any o u:{:g"r‘_jﬂ"fﬂn Society s
community. Never co® sexual harassment that I = fﬂ;MInuTed, S0 men
SN "Empowerment in our society is 1:::“‘3“? peyActesHiig e Sif”ﬂTfﬂfl 1‘:::;'1‘593 Wi

er
largely connected and related \ Make an effort op :.:f!

to economic empowerment”

.
LY
- L
[ e
- T

" i

N A

https://www.freepik.com/
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Reflections and next steps

/" The tool was adapted to a virtual "\ * Fine-tune the tool based on the

environment, applied safety learning from the pilot
protocols based on the "do no

harm” principles, engaged project C
participants in conversations on * Peer—review it with other
empowerment based on their own organizations who developed similar

understanding of the term, and tools

captured their stories and
testimonies. N_/

However, is the tool
really feminist?

/A toolfnandofitselfﬁm\b - " -- B8 __

feminist as long as it's not applied in psfoenaciommsifcomy

* Incorporate visual features — digital
format

* Socialize the tool internally in the
Department (end of the summer)

* Socialize the tool externally with

a truly feminist process. Any tool partners and international evaluation
runs the risk of becoming a _
reporting and merely extractive colleagues (in the fall)

\_tool. P
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The Empowerment Measurement Tool

Questions? Comments?

RSN
)

https://www.freepik.com/

Thank you!

Alexandra Santillana
Alexandra.santillana@international.gc.ca

Sanaa Qasmieh
Sanaa.gasmieh@gmail.com
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INTEGRATING FEMINIST EVALUATION PRINCIPLES IN EVALUATION DESIGN —WOMEN'’S VOICE AND ' Mentimeter
LEADERSHIP CORPORATE FORMATIVE EVALUATION

A unique opportunity ...

A feminist program...

Voix et leadership des
I NES

Participation Inclusion Empowerment

e — ————
e — =

...needs a feminist evaluation.




INTEGRATING FEMINIST EVALUATION PRINCIPLES IN EVALUATION DESIGN . ermencr

Our starting point:

8 feminist evaluation principles

1. Acknowledge and take into account that
evaluation is a political activity; evaluator’s
personal experiences, perspectives, and
characteristics come from and lead to a particular
political stance.

5. Be cognizant that research methods, institutions

: - . . and practices are social constructs.
2. Frame gender inequities as one manifestation of

social injustice. Discrimination cuts across race, 6. Contextualize evaluation because knowledge is
class, and culture and is inextricably linked to all culturally, socially and temporally contingent.
three. Knowledge should be a resource of and for the

. P p— . eople who create, hold, and share it.
3. Examine how discrimination based on gender is PEOP

systematic and structural. 7. Generate and use knowledge as a powerful
- resource that serves an explicit or implicit
4. Act on opportunities to create, advocate and P P
: : urpose.
support change, which are considered to be —
morally and ethically appropriate responses of an 8. Respect multiple ways of knowing. Some ways

Sources: Podems, 2018; Brisolara, 2014; Seigart and Brisolara, 2002.



INTEGRATING FEMINIST EVALUATION PRINCIPLES IN EVALUATION DESIGN . ermencr

A feminist evaluation framework

Acknowledge and take into account that evaluation is a political
activity (...). R e |

Frame gender inequities as one manifestation of social injustice {...). _ Brﬂinsfg I"I"I'\i ng phCISB

| How does this look like | How does this look

Examine how discrimination based on gender is systematic and
structural.

Act on opportunities to create, advocate and support change (...).

Be cognizant that research methods, institutions and practices are
social constructs.

Contextualize evaluation because knowledge is culturally, socially
and temporally contingent {(...).

Generate and use knowledge as a powerful resource that serves an
explicit or implicit purpose.

8. Respect multiple ways of knowing. Some ways are privileged over
others.




INTEGRATING FEMINIST EVALUATION PRINCIPLES IN EVALUATION DESIGN o enme ey

A feminist evaluation framework

Feminist Evaluation principles (Podems, 2018) How does this look like | How does this look
in practice? like in practice?
HOW / WHAT WE DO? | WHY / FOR WHOM?

1. Acknowledge and take into account that evaluation is a political
activity (...). R e |

2. Frame gender inequities as one manifestation of social injustice (...). Brainsto rmi ng phﬂse

3. Examine how discrimination based on gender is systematic and
structural. ——

4. Acton opportunities to create, advocate and support change (...).

5. Be cognizant that research methods, institutions and practices are
social constructs.

6. Contextualize evaluation because knowledge is culturally, socially

and temporally contingent (...). : ,
| Evaluation phases/ What are we doing to integrate feminist Relevant Existing Potential

7. Generate and use knowledge as a powerful resource th| components evaluation principles in WVL formative feminist opportunities/ limitations/
explicit or implicit purpose. evaluation? ___principles resources ___challenges

1. Team set-up, evaluation
management and governance

8. Respect multiple ways of knowing. Some ways are privi
others.

e

Planning phase (scoping and
design)

Data collection

and analysis phase
Interpretation phase

Report writing phase

Knowledge sharing and use
phase

Application phase

sl (o4 Bodd b o8




INTEGRATING FEMINIST EVALUATION PRINCIPLES IN EVALUATION DESIGN o enme ey

Key feminist features of the WVL formative evaluation

Expanded scoping and design |I| Diverse data
¥

consultations
E Participatory sense-making
User-driven evaluation products

Self-reflexive diary

Inclusive governance

Deep dives: locally-led feminist case
studies




INTEGRATING FEMINIST EVALUATION PRINCIPLES IN EVALUATION DESIGN . ermencr

What have we learned so far?

What worked well Challenges

* An enabling environment * Time-consuming

* Guidance from external
feminist evaluation adviser

* Too much participation?

* Inclusivity, power & WROs
* Diverse voices reflected in the
evaluation design

*  Some old habits are difficult to
change (at GAC)

* Active stakeholders’
participation in evaluation
governance

* Maintaining self-reflexive
discipline

* Reaching different audiences
with targeted documents
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Questions? Comments?

Thank you!

Silvia Grandi
silvia.grandi@international.gc.ca

Bénite Mandaka
Benite.Mandaka@international.gc.ca







Connect with us i

aldeval@international.gc.ca

https://www.international.gc.ca/gac-
amc/publications/evaluation/index.aspx?lang=eng

Isabelle Mercier
Director
International Assistance Evaluation Division




