i

M&E in the OECS Régiof

TTeTe o0 00

May 2021




) OurNew Attitude Towards M&E

“Regardless of the successes
or failures, M&E is relevant and
should always be implemented

if we want the best possible
results”




@ Institutionalising the M&E Mindset

9 ?
Support better planning Support learning
and decision making and Exchange

Provide accountability to Gather information
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) Measuring and Reporting on Benefits to Member States

Impact Evaluation
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Q Monitoring & Evaluation - Challenges
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efficient...

We've got
to move really




@ M&E in our “Evolved” Environment

OECS Commission as a Model
Regional/ National Level Policies

Sensitisation/Training/Hand-
holding

Standardised Tools and Systems
Influence
Technology



@ Thank You!
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