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In-house training, monitoring and evaluation

Outcome Harvesting Workshop |

glocal evaluation week, 5 June 2020
10:00-10:10 Welcome and Introduction
10:10-11:00 Why use Outcome Harvesting, key concepts
11:00-11:15 Tea break

11:15-12:30 Step 1: Design the harvest
Step 2: Review documentation, Draft Outcomes

12:30-13:30 Lunch

14:00 - 15:00 Step 3: Engage informants
Step 4: Substantiate

15:00 - 15:10 Short break
15:10-16:00 Step 5: Analyse, Interpret

Step 6: Support use of findings

Examples of forms to use
Quick introduction to transcribing with Podio
Resources to follow up on the workshop

Q&A throughout the sessions

Course Material:

https://drive.google.com/drive/folders/1o0CIxuBwjKePW4nR7ncQktP9279fpjyv1
2usp=sharing
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