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iied and sustainable 

development
To build a fairer more sustainable world, using action and influence 

in partnership with others.

IIED 2019-2024 Strategy https://pubs.iied.org/pdfs/17703IIED.pdf

www.iied.org

https://pubs.iied.org/pdfs/17703IIED.pdf
http://www.iied.org/
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iied and sustainable 

development
In a fast-changing world, assessing how to maintain progress towards 

sustainable development while facing global crises is critical.

Source Brooks N et a (2019)l, Framing and tracking 21st Century climate adaptation, IIED. Based on data from 

Arnell et al (2019), the global and regional impacts of climate change under representative concentration 

pathways forcings and shared economic pathways socioeconomic scenarios. Environmental Research letters

Projected timing of global warming - MAGICC scenarios
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• Why undertake adaptation MEL? 

• What constitutes adaptation success? 

• Challenges for adaptation MEL

• Example of the Tracking Adaptation and 

Monitoring Development approach
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Why undertake adaptation MEL
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What is adaptation success? 

Adaptation? The ability of a system to adjust to climate change

Resilience? Capacity of a system to cope with a hazardous 
event by responding in ways that maintains its essential function 

Vulnerability? 

The propensity or 

predisposition to be 

adversely affected
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Not just what, but how!

Sustainable resilience outcomes for beneficiaries must be go hand in hand with 
resilient institutions and processes

Outcomes must be considered in light of : i) sustainable development priorities, and 
ii) climate shocks and impacts

Need better linkages: asses local, national, international levels, across sectors - and 
integration between 
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“Current results frameworks on 

resilience are not outcome-

oriented and  risk emphasising 

spending over results.”

Independent Evaluation Group of the World Bank 

(IEG, 2013) 
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MEL challenges



10

Emilie Beauchamp

June 2 2020What’s being done?
• MEL for adaptation is being done at various levels: 1) project/subnational, 2) 

national actions, 3) international funds, 4) development field. 

• Several climate adaptation programmes have development frameworks to 
compare projects… But what about country linkages?

• Some countries that have developed MEL systems for adaptation. But most are 
not fully operational.

• Monitoring, but not necessarily evaluating…

Approaches

National M&E 
frameworks 

Global 
adaptation 

Funds

Development 
M&E

Sub national to 
national M&E

https://pubs.iied.org/pdfs/10198IIED.pdf

https://pubs.iied.org/pdfs/10198IIED.pdf
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Approach: Tracking Adaptation & 

Measuring Development (TAMD)

An evaluative framework for assessing the effectiveness 

of adaptation actions in the frame climate risks to 

sustainable development

• Adaptation as the ability to live and thrive in the face of 

climate risks

• Can be applied at all levels – international to local, and 

across sectors

https://www.iied.org/tracking-adaptation-measuring-development-tamd

• TAMD can be used as a starting point or template for 

developing national adaptation evaluation frameworks 

tailored for different country contexts.

• Used at project and national levels in Cambodia, Kenya, 

Mali, Senegal, Tanzania, Zanzibar (…)

https://www.iied.org/tracking-adaptation-measuring-development-tamd
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Approach: Tracking Adaptation & 

Measuring Development (TAMD)

TAMD provides a framework to integrate the use of multiple tools in assessing 

adaptation success.

• Going beyond indicators to measure processes, outcome and impact indicators 

across scales

• Two tracks: measuring processes & measuring outcomes for resilience

• TAMD is flexible & non-prescriptive – framework works at all levels

• Offers methodology for suggested indicators

• Assessing contribution, not attribution 
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Track 1
Processes for adaptation & CRM 

Institutional indicators, assessments of practices

Track 2

Development & adaptation outcomes
Vulnerability/resilience, adaptation, wellbeing 

indicators

The TAMD framework: 

tracking processes and outcomes
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Using TAMD in Devolved 

Climate Finance mechanisms:

Linking local outcomes and 

national systems

(Part 2)
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The Devolved Climate Finance (DCF) 
mechanism

https://www.iied.org/decentralising-climate-funds-mali-senegal https://pubs.iied.org/pdfs/G04424.pdf

https://www.iied.org/decentralising-climate-funds-mali-senegal
https://pubs.iied.org/pdfs/G04424.pdf
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A view of local adaptation 

outcomes & impacts
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Track 2

Development & adaptation performance
Vulnerability/resilience, adaptation, wellbeing indicators

Track 1
Adaptation & CRM processes

Institutional indicators, assessments of practices

The TAMD framework for DCF: 
linking local outcomes and national systems

2

3

1

4

5

Climate 

data
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Suggested indicators
TRACK 1

1. Climate change mainstreaming/integration into planning (T1)*

2. Institutional coordination for integration (T1)*

3. Budgeting and finance (T1)*

4. Institutional knowledge/capacity (T1)*

5. Use of climate information (T1)*

6. Planning under uncertainty (T1)*

7. Participation (vertical and horizontal) (T1)*

8. Awareness among stakeholders (T1)*

9. Extent and quality of CRM measures (T1)

1-9

TRACK 2

10. Number of people/households with reduced vulnerability

11. Context-specific indicators of vulnerability, resilience, adaptive capacity 

12. Development –linked indicators: food security, income, perceived well-being

10-12

Supported by methodological notes available for download at http://www.iied.org/tracking-adaptation-measuring-development

http://www.iied.org/tracking-adaptation-measuring-development
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Focus : institutional scorecards

Supported by methodological notes available for download at http://www.iied.org/tracking-adaptation-measuring-development

http://www.iied.org/tracking-adaptation-measuring-development
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From Brooks et al. 2013; Anderson & Fisher, 2018..

Example TAMD indicator 1
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• Important to adapt indicators – both for processes and 
outcomes - to be meaningful and inspire progress

• Social change takes time to unfold.. Many challenges, but 
changes do occur. Think of early pathways for impacts!

• Tensions between project and long-term approach need to 
be thought from onset, including linkages between local 
and national.

• Using methods accessible for local governments (e.g. 
scorecards) can lessen adaptation costs by informing 
government decisions in climate planning and climate risk 
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Thank you!

Emilie Beauchamp

International Institute for Environment and Development

Strategy & Learning Group

emilie.beauchamp@iied.org

mailto:emilie.Beauchamp@iied.org
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