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lled and sustainable
development

To build a fairer more sustainable world, using action and influence
in partnership with others.
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lied and sustainable
development

In a fast-changing world, assessing how to maintain progress towards
sustainable development while facing global crises is critical. i M
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A guide for evaluation
commissioners and managers

Source Brooks N et a (2019)l, Framing and tracking 21t Century climate adaptation, IIED. Based on data from
Arnell et al (2019), the global and regional impacts of climate change under representative concentration
pathways forcings and shared economic pathways socioeconomic scenarios. Environmental Research letters




Outline

 Why undertake adaptation MEL?
« What constitutes adaptation success?
« Challenges for adaptation MEL

« Example of the Tracking Adaptation and
Monitoring Development approach



Why undertake adaptation MEL g

Adaptation M&E can support the ongoing
management of adaptation interventions
by assessing progress and pointing out
needs for adjustments

Adaptation M&E can also provide
accountability to citizen as well as
to funder by demonstrating results

Adaptation M&E can also support learning

and exchange about what works well and

what does not, thereby helping to improve
adaptation actions

M&E systems can help to gather information that
Is relevant for provisions of the Paris Agreement
such as the transparency framework or the
Global Stocktake and the adaptation goal




What is adaptation success?

Adaptation? The ability of a system to adjust to climate change

Resilience? Capacity of a system to cope with a hazardous
event by responding in ways that maintains its essential function

Vulnerability?
The propensity or e
predisposition to be ] ]
adversely affected

.....
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Reduced vulnerability



Not just what, but how!

Sustainable resilience outcomes for beneficiaries must be go hand in hand with
resilient institutions and processes

Outcomes must be considered in light of : i) sustainable development priorities, and
i) climate shocks and impacts

Need better linkages: asses local, national, international levels, across sectors - and
integration between

MONITORING EVALUATION

Short term: Long term: Did the
Tracking what we do Understanding the rehabilitated
adaptation outcomes and climate
proofed road
----------- survive the

next flood?

Are we doing
the right thing?

......
- -
----------------

Has the road been rehabilitated and climate proofed?




Measuring adaptation not
straightforward

“Current results frameworks on
resilience are not outcome-
oriented and risk emphasising
spending over results.”

Independent Evaluation Group of the World Bank
(IEG, 2013)




MEL challenges
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What's being done?

MEL for adaptation is being done at various levels: 1) project/subnational, 2)
national actions, 3) international funds, 4) development field.

«  Several climate adaptation programmes have development frameworks to
compare projects... But what about country linkages?

- Some countries that have developed MEL systems for adaptation. But most are
not fully operational.

*  Monitoring, but not necessarily evaluating...

National M&E
frameworks

Assessing adaptation
results
Aligning national M&E systems and

Su b national to Global global results frameworks
natlonal M&E ApproaChes adgptad-tlon Neha Rai, Barry Smith and Nick Brooks
unas
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https://pubs.iied.org/pdfs/10198IIED.pdf
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Approach: Tracking Adaptation & | CimatsChenge
Measuring Development (TAMD) ﬂf—/

An operational
framework for Tracking

i i : Adaptation and
An evaluat.lve framewgrk for assessing the.effectlveness Meawizting Deweluineil
of adaptation actions in the frame climate risks to (TAMD)
sustainable development S e,

» Adaptation as the ability to live and thrive in the face of
climate risks

« Can be applied at all levels — international to local, and
across sectors

iied

« TAMD can be used as a starting point or template for
3;;:;:5;;%;;;3;;1;3 developing national adaptation evaluation frameworks
Mmamicey | tailored for different country contexts.

Pakistan

Meta-analysis findings from feasibility
testing phase - Quarter 1

* Used at project and national levels in Cambodia, Kenya,
Mali, Senegal, Tanzania, Zanzibar (...)

https://www.iied.org/tracking-adaptation-measuring-development-tamd



https://www.iied.org/tracking-adaptation-measuring-development-tamd

Approach: Tracking Adaptation &
Measuring Development (TAMD)

TAMD provides a framework to integrate the use of multiple tools in assessing
adaptation success.

. Going beyond indicators to measure processes, outcome and impact indicators
across scales

. Two tracks: measuring processes & measuring outcomes for resilience

. TAMD is flexible & non-prescriptive — framework works at all levels

. Offers methodology for suggested indicators 1 _— A
imate risk management
Institutional indicators, assessments
Global of practices
. . . . . Aggregation
. Assessing contribution, not attribution (¢, national prograrnme)
National
Theory of
change,
evidence
Sub-national
Measurement
(e.g. project, household)
Local Development Performance
Vulnerability/resilience
indicators, adaptation indicators v
=



The TAMD framework: iied
tracking processes and outcomes

e

Global
Aggregation
(e.g. national programme)
National
change,
evidence
Sub-national

Measurement
(e.g. project, household)
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Using TAMD In Devolved
Climate Finance mechanisms:
Linking local outcomes and
national systems

(Part 2)



The Devolved Climate Finance (DCF)
mechanism

DCF
mechanism

anur}r donor f The DCF mechanism
creates a direct

international climate finance
route for climate
finance to flow to
the local level while  ——
being supplemented
by domestic sources,
and planned from
the bottom up.

Climate finance
doeznt reach
local-level priorities
due to layers of
— imtermediation,
changing donor
priorities and lack

of LGA capacity.
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Locally defined public goed investments build

resilient and sustainable livelihoods

|
https://www.iied.org/decentralising-climate-funds-mali-senegal https://pubs.iied.orq/pdfs/G04424.pdf
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FIGURE 2. KEY FACTS - THE DCF MECHANISM ACROSS FOUR COUNTRIES

Kenya
99 investments across five counties

The Adaptation (Ada) Consortium, part of the National
Drought Management Authority, has piloted the DCF
mechanism, known as the County Climate Change Fund
(CCCF) mechanism, in five counties since 2011. It is currently
funded by UK Aid DFID, SIDA and the World Bank.

The consortium currently includes Merti Integrated
Development Programme, Womankind Kenya, Anglican
Development Services — Eastern, Arid Lands Development
Focus, Kenya Meteorelogical Department, Christian Aid and
lIED. Previous partners include the Resource Advocacy
Programme and UK-MET Office.

Senegal Mali

investments 61 investments
across four across three
départments cercles

The ‘Decentralising Climate Funds project’

was implemented in the regions of Mopti in Tanzania
Mali and Kaffrine in Senegal. 35 investments across
three districts

Funding from 2015-2019 came from the LK
Aid DfID's ‘Building Resilience and Adaptation
to Climate Extremes and Disasters' (BRACED
& BRACED-X) programme.

The consortium was led by the Mear East
Foundation with Innovation, Environnement
gt Développement en Afrique and IIED.

The ‘Decentralised Climate Finance’ Consortium,
chaired by the President's Office for Regional and
Local Government, was implemented in three
districts.

Funding frem 2014-2018 was under the Tanzania
Climate Change Institutional Strengthening
Programme followed by AlM 4 Resilience.

The consortium has partnered with the United
Nations Capital Development Fund ‘Local Climate
Adaptive Living’ Programme, to form the ‘Local
Climate Finance Initiative’,



A view of local adaptation
outcomes & impacts

OUTCOME IMPACTS

INPUTS

Reduced
vulnerability
‘i

OUTPUTS

‘i
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The TAMD framework for DCF:
linking local outcomes and national systems T

Global
Track 1 |
Adaptation & CRM processes
Institutional indicators, assessments of practices 5 .
National

Institutional Learning,
scorecards monitoring,
evaluation .
Monitoring of Sub-national
Il'lStItL.ItIE".lT‘Iﬂl anucwy Resilience
for climate risk _ tool
management Climate VOIS 3
data Household surveys Local

Local
investments
based on

4  theory of

change Track 2
Development & adaptation performance

Resilience assessments l

Assessing changes in
resilience and in well-being

Vulnerability/resilience, adaptation, wellbeing indicators



Suggested indicators

TRACK 1

, - - . - - - -

1. Climate change mainstreaming/integration into planning ('D
2. Institutional coordination for integration (T1)*

3. Budgeting and finance (T1)*

4. Institutional knowledge/capacity (T1)*
5. Use of climate information (T1)*

6. Planning under uncertainty (T1)*

7. Participation (vertical and horizontal) (T1)*

8.  Awareness among stakeholders (T1)*

9. Extent and quality of CRM measures (T1) TRACK 2

10.  Number of people/households with reduced vulnerability
11. Context-specific indicators of vulnerability, resilience, adaptive capacity
12.  Development —linked indicators: food security, income, perceived well-being

Supported by methodological notes available for download at hitp://www.iied.org/tracking-adaptation-measuring-development
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Focus : Institutional scorecards

Indicator 1. Climate change integration into planning No | Partial Yes

Representation of itegles that address climate change in relevant planning
documents & prot

1. Is there a climate change plan or strategy set out in a dedicated strategy
document and/or embedded in the principal planning documents at the level
being assessed (e.g. national, sector, ministry)?

2. Is there a formal (e.g. legal) requirement for climate change (adaptation/
mitigation) to be integrated or mainstreamed into development planning (cf
requirement for EIA for certain activities/projects)?

3. Have specific measures to address climate change (adaptation/mitigation) been
identified and funded?

4. Are climate-relevant initiatives routinely screened for climate risks?

5. Is there a formal climate safeguards system in place that integrates climate risk
screening, climate risk assessment (where required), climate risk reduction
measures (identification, prioritisation, implementation), evaluation and learning
into planning?

Supported by methodological notes available for download at hitp://www.iied.org/tracking-adaptation-measuring-development
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Example TAMD indicator 1

Climate change
mainstreaming

Inter-institutional

Awareness among dinati
coordination

stakeholders

Figure 12 Inclusion of climate change in planning — results from Cercles in Mali
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From Brooks et al. 2013; Anderson & Fisher, 2018..



Lessons from TAMD in DCF

« Important to adapt indicators — both for processes and
outcomes - to be meaningful and inspire progress

« Social change takes time to unfold.. Many challenges, but
changes do occur. Think of early pathways for impacts!

« Tensions between project and long-term approach need to
be thought from onset, including linkages between local
and national.

« Using methods accessible for local governments (e.qg.
scorecards) can lessen adaptation costs by informing
government decisions in climate planning and climate risk



Thank you!

Emilie Beauchamp

International Institute for Environment and Development
Strategy & Learning Group

emilie.beauchamp@iied.org
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Adaptation metrics:
- - Executive Summary
Perspectives on measuring, e s vt o sl cking s s e e

‘adaptation actions and progress. Ifused properly, adaptation metrics can enhance our understanding of what works

— — and what does not work, why, and under which circumstances. Adsptation metrics are central to the leaming pro-
aggregating anda comparin e 20 wel 25 n g e acapration ot
Although frameworks and metrics 1 track adaptation are still at the sty stages of development and application,

adaptation res ults there is already sufficient knowledge to help guide future efforts. This paper highlights the following emerging

lessons.

‘Start with the purpose, not the metrics. There is 3 tendency for the intemational debate o sddnessadapraum
metrics generically. However, the choice of metrics depends onth nd requires careful
what one intends to measure or chieve, the types of decisions the metric will be used for (2, allocation Dmndm;
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